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Video Highlights Emerging
Civic Leaders from 
Martinsville and Henry
County 
NANCY J. H. GANSNEDER

T he Southern Growth Policies Board
(SGPB) has released a video featuring
19 civic leaders in training from Mar-

tinsville and Henry County. These citizens —
participants in the New Civic Leaders Pro-
gram — are shown deliberating workforce
development possibilities.

The video is part of the SGPB’s annual
Report on the Future of the South. Each year
the Report concentrates on a critical issue
affecting economic development. This year’s
report, the centerpiece of the organization’s
annual conference in June, focuses on build-
ing a competitive workforce in high-wage,
high-growth industries.

The goal of the New Civic Leaders Pro-
gram is to strengthen public engagement in

Martinsville-Henry County. Program partici-
pants are sharpening their leadership knowl-
edge and skills via LeadershipPlenty® and
LIFO® training. Upon
completing the curricu-
lum, trainees will be
ready to convene and
conduct community
issue forums using the
National Issue Forum
and Study Circles models. The New Civic
Leaders Program is part of a multi-year pro-
ject known as Voices Choices for Martinsville-
Henry County. Voices Choices is funded by
the Harvest Foundation.
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The author is director of the Academy for
Civic Renewal at UVa’s Cooper Center 
for Public Service. She is the lead facilitator
for the New Civic Leaders Program. 
Contact her at 434/982-4770 or
nancyg@virginia.edu or visit www.cooper-
center.org/civic.

CIVIC ENGAGEMENT



defense and technology company, and 
CGI-AMS, a firm that provides information 
technology services to the government and
private sector. Both firms are building facili-
ties in Russell County’s Business and Tech-
nology Park. Northrop Grumman’s East
Coast Service Delivery Hub and CGI-AMS’
Center of Excellence will provide combined
employment of over 600 when fully opera-
tional in two years.

Northrop Grumman’s decision to bring
segments of its commercial business to the 
Southwest is the result of its groundbreaking
public-private partnership with the Common-
wealth to modernize Virginia’s information
technology infrastructure.

In addressing the critical issue of work-
force development, the Virginia Economic

continued on page 2

Southwest Virginia —
Connecting to the Global
Economy
Region reinvents itself with arrival of
Northrop Grumman and CGI-AMS

LIZ POVAR

From its economic history built on natur-
al resources, to its future built on tech-
nology assets, Southwest Virginia is a

case study in adapting to change for econom-
ic survival. In the early 1990s, regional lead-
ership recognized that the area’s economic
health could no longer depend solely on nat-
ural resources. The leadership understood
that its resources were limited. They under-
stood that economic diversification was 
necessary. And they understood that partner-
ships — political, business, educational, and
civic — were required for success.

The region focused initially on investing
in education and infrastructure. In educa-
tion, it partnered with its public K–12 
systems, community colleges, and the Uni-
versity of Virginia’s College at Wise to create
curricula that exposed students to new tech-
nologies and create customized technologi-
cal solutions for growing businesses in the
region. It also developed the infrastructure
necessary to attract business — a risky ven-
ture for localities and regions, but necessary
to attract and grow companies who seek
wired buildings and redundant fiber in aes-
thetically pleasing surroundings.

Creating the partnerships to implement
these steps was not accomplished easily or
quickly. However, after several years of build-
ing a strong consortium, the region began to
attract new facilities, such as customer con-
tact and technical support centers.

The most visible success is the recent
arrival of two major companies to the region:
Northrop Grumman Corporation, the global
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Institute Advisory 
Committee — Transitions

With the impending retirement of
Chesterfield County administrator
Lane Ramsey the Institute’s advi-

sory committee is losing a longtime member
and its chairman for the past seven years.
Lane, thank you for your valuable leadership.
We’ll miss you.

Our new chair is Ed Daley, city manager
of Winchester and president-elect of the 
International City/County Management Asso-
ciation. Daley, who will become city manag-
er of Hopewell in July, has been a member
of the advisory committee since 2002.

The Institute is delighted to welcome
two new members to the committee: Paul
Trible, President of Christopher Newport
University, and Patrick Gottschalk, Secretary
of Commerce and Trade for Virginia.

! ! !
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In Russell County,
Northrop Grumman
will serve primarily
commercial clients. 
Its capital investment
and partnerships 
will include:

• a new $30 million, cus-
tom-built 101,000-square-
foot technical help desk and
data center facility in the
Russell Regional Business
and Technology Park in the
town of Lebanon that will
create more than 400 new
jobs. An estimated 90 per-
cent of this labor pool will
be drawn from local com-
munities. The center’s con-
struction is underway with
the opening scheduled for
late fall 2007.

• support of technology
education at the University
of Virginia’s College at
Wise, including internships,
student recruitment efforts,
and a satellite office for the
Lebanon facility.

• workforce development
and education partnerships
with Mountain Empire Com-
munity College, Southwest
Virginia Community Col-
lege, and the region’s public
K–12 school systems.
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Southwest Virginia
continued from page 1

Development Partnership and its partners,
Russell County and the Virginia Coalfield 
Economic Development Authority, sought
the participation of others, including the 
Virginia Tobacco Indemnification & Revital-
ization Commission, Virginia Jobs Investment
Program, Virginia Community College System,
and UVa-Wise.

Two initiatives are vital to the success of
both the Northrop Grumman and CGI-AMS
enterprises. First is a full-time manager hired
to oversee the consortium of workforce
providers. Second is the unique Return to
Roots campaign, created to attract former
residents and graduates of southwestern Vir-
ginia schools, who already have an affinity
for the region and might return to pursue
the new career opportunities. 

The process behind developing a local
or regional economy — creating partner-
ships, formulating strategic plans, securing
funding — is often subtle and invisible to the
average citizen. However, for the people of
Southwest Virginia the results will be any-
thing but. 
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The author is director of business 
development at the Virginia Economic
Development Partnership. Contact her 
at lpovar@yesvirginia.org or visit
www.yesvirginia.org.
Also visit www.returntoroots.org

Compensation Survey 
System: Online and In Use

T he Institute’s Compensation Survey 
System (CSS) is just two years old,
but with 135 local government sub-

scribers, it is considered a success. 
The system provides users with 24/7

Web access to salary and benefit information
for a broad spectrum of local government
positions. Technology Net of Salt Lake City,
Utah, is the system provider.

The system currently has 135 subs-
cribers — 32 cities, 59 counties, 38 towns,
and 6 others. Since experienced local govern-
ment officials envision system “success” at
100 subscribers, we consider the current sub-
scription level to be a major achievement. 

The CSS is open to all Virginia local gov-
ernments and other entities, such as school
systems (non-academic positions), authorities,
planning district commissions, libraries, CSAs,
and social services departments. Subscrip-
tions for local governments are $500 per year,
with discounts for localities with populations
below 25,000. Other entities pay a flat $250
per year. A discount for Institute members is
being considered for FY 2008.

Contact Tedd Povar at 804/371-0202 or
tep3e@virginia.edu.

! ! !

EBIS in its 10th year!

In January 1998 the Institute’s Electronic
Broadcast Information Service posted its
first inquiry and has never looked back.

The service is based on a simple process: You
ask a question. You get the answer. Institute
members depend on EBIS as a timesaving tool
for sharing knowledge and experience.

As of April 2007, the service had issued
inquiries on 2,444 topics.These inquiries gener-
ated over 20,000 responses, which have been
catalogued to create a unique library of Vir-
ginia local government information.

! ! !

Keys to Economic Growth in 
Southwest Virginia

• alignment of assets — human, 
physical, and financial

• shared vision for the region’s future

• targeted recruitment strategy
focused on a technology-based 
economy

• use of private and public (federal,
state and local) funds 

• willingness to take shared risk 
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Teamwork Skills and Group Dynamics
NOVEMBER 14, 2007 • 8:30 am–3:30 pm

For front line, supervisory, management — 
anyone who wants groups to be more produc-
tive, not exclusive to team leaders
THIS SEMINAR WILL HELP YOU TO

• lead or participate in teams more 
effectively

• describe the interpersonal skills required
for effective teamwork

• identify the different stages of group
development

• clarify when and how to intervene when
problems arise

Succeeding as a First-Time Supervisor
DECEMBER 5, 2007 • 8:30 am –3:30 pm

For those who are new to a supervisory role, over-
see the work of one or more employees, and wish
to increase their knowledge and skills as first-time
leaders

THIS SEMINAR WILL HELP YOU TO

• analyze strategies for delegating for 
successful results

• learn approaches to develop initiative, risk
taking, and trust

• discover techniques for problem solving,
decision making, and conflict management

• develop methods for motivating, reward-
ing and recognizing employees

• define principles of setting performance
expectations, monitoring performance,
and establishing a progressive discipline
program

• ffind out the latest changes in employ-
ment laws

LOCAL GOVERNMENT ACADEMY

In partnership with Germanna Community College,
Rappahannock Area Development Commission, town
of Culpeper, and counties of Henrico and Chesterfield

2007 Fall Semester
Classes held on the Fredericksburg campus
of Germanna Community College. 
Registration fees: $29–$199.

Contact Susan Brown at 540/891-3012 or
sbrown@gcc.vccs.edu

WEDNESDAY SERIES FALL 2007

In partnership with Chesterfield County

Classes are held at UVa’s Richmond Center.
Registration fee: $75–$100 per person. 
Discount: for every three registrants from 
the same organization, the fourth person 
can attend at no cost (all registrations must
be submitted together for the same class).
Lunch included for full-day classes.

Contact Jessica Smith at 804/371-0202 
or jessicasmith@virginia.edu, or visit
www.VaInstituteofGovernment.org. 

It’s Showtime! Delivering Effective 
Presentations
SEPTEMBER 12, 2007 • 8:30 am – 3:30 pm

For anyone whose job requires making formal 
presentations
THIS SEMINAR WILL HELP YOU TO

• identify the basics of Adult Learning Theory

• analyze your audience

• prepare a presentation outline and design
appropriate handouts

• name the 10 deadly sins when making
presentations

• look at the why and how of audio 
visual aids

• calm the butterflies and survive stressful
situations

Writing for Success
OCTOBER 10, 2007 • 9:00 am–noon

For front line, supervisory, management — 
anyone who prepares business communication
THIS SEMINAR WILL HELP YOU TO

• define 8 basic steps to business writing

• organize your thoughts and analyze your
audience

• write business letters, memos and emails
appropriate for your audience

• write an effective business letter using
clear, concise language

VIRGINIA INSTITUTE OF GOVERNMENT TRAINING PROGRAMS

THE COLUMN is published twice
a year by the Virginia Institute of
Government as a service to state
and local government officials
and professionals. The Institute is
part of the Weldon Cooper Center
for Public Service at the Universi-
ty of Virginia.

Unless otherwise noted, articles
are written by Institute staff. For
additional information, contact
Billie Easton.
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