
DEVELOPING A NEW ECONOMY

In the last few years Danville city government
has made great strides in reinventing its econo-
my. As a result of its efforts 10 new companies
have relocated to Danville. These companies
manufacture a wide range of products — from
nanomaterials, to shopping carts, to Harley
Davidson motorcycles. All of these companies
have signed performance agreements with
the city that hold them to standards of expan-
sion, longevity, and employment levels. Just
as important, these new companies provide
Danville with much needed revenue, worker
training opportunities, and fresh perspectives.
As a result of these relocations and employ-
ment expansion by several existing firms,
more than 2,700 new jobs have been created
in the last two years.

Danville,Virginia — 
Writing a New Chapter
DAVID PARRISH

I
t was the best of times, it was the worst
of times.” So begins Charles Dickens’
novel, A Tale of Two Cities. The same
might be said of modern-day Danville,

Virginia, but the novel would be called, A
City of Two Tales. It has been the best of
times for recruiting new businesses, improv-
ing the city’s infrastructure, and revitalizing
downtown. But it has been the worst of
times since the city’s two main industries —
tobacco and textiles — have gone under.
This is a story of a city that could have given
up, but instead decided to fight for its future.
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James City County is also establishing numer-
ous Virginia 2007 Community “legacy” 
projects to showcase the county’s historical
importance, including

• Relocating and preserving the early 1900s
Norge Train Depot. Closed since 1969, 
the county’s only remaining train station
will reopen as community meeting space.

• Producing an historic map showing impor-
tant sites, trails, and roads. 

• Sponsoring a student art contest to cap-
ture the essence of the Commemoration.

• Constructing a $1.25 million community
building in New Town, the county’s New
Urbanism mixed-use development.

• Creating a monument at the Williamsburg-
James City County Courthouse.

• Fostering a sister-city relationship with
Ipswich, England, where the 1607 voyage
was planned.

• Producing a video series that chronicles
social, education, and economic pro-
gress based on interviews with long-time
residents.

After years of planning, staff work, and fund-
ing invested by James City County, the Com-
memoration will begin with the sailing of
the replica Godspeed in late May. This newly
commissioned replica of one of the three
original ships that arrived in Jamestown in

1607 will bring a floating muse-
um to six major ports along

the Eastern Seaboard
from May through July.

Approximately 
2.4 million visitors are
expected to attend
Commemoration
events. More informa-

tion on the 400th
Anniversary is available

at www.jccEgov.com,
www.historictriangle.com,

www.goWilliamsburg.com, and
www.americas400thanniversary.com.

H H H

The writer is acting communications direc-
tor for James City County. Contact her at
757/253-6864 or rrichey@james-city.va.us. t

James City County — 2007
Commemoration to leave lasting legacy

RUTH RICHEY

In May 1607, 104 men and boys came
ashore on Jamestown Island to establish
the first permanent English settlement.

Illness and death befell many of the colonists
in their first few months in the New World. 

As James City County prepares to roll
out the welcome mat for travelers from
around the world 400 years later, visitors will
find much more inviting — and hospitable —
surroundings. 

The county has invested approximately
$6 million since 2001 to ensure the Com-
memoration’s success. In addition, many
county officials are devoting countless hours
providing leadership on Historic Triangle
Jamestown 2007 host committee task forces
that are encouraging and coordinating com-
munity activities, guest orientation and ser-
vices, educational programs, marketing, pro-
motions, and public information.

County efforts have focused on several
goals: making it easier to navigate local
roads; facilitating public transit to area sites;
area beautification; showcasing historical
venues; and enhancing hospitality to entice
first-time visitors to plan return visits. Consid-
er the far-reaching scope of recent projects:

• Contributions totaling nearly $1 million
over the past six years to the Jamestown-
Yorktown Foundation, APVA Preservation
Virginia (formerly the Association for
the Preservation of Virginia Antiqui-
ties), and Jamestown Commemo-
rative Stamp Group.

• Road corridor improvements,
including widening Route 199,
placing overhead utility lines
underground, creating green-
ways, and the beautification of
entrance corridors.

• A regional wayfinding project to
improve signage for visitors.

• Enhanced visitor transportation options.
The new Historic Triangle shuttle will
seamlessly move visitors between the
Colonial Williamsburg Visitors Center,
Jamestown, and Yorktown.
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VIRGINIA INSTITUTE OF GOVERNMENT TRAINING PROGRAMS

New Strategies for Managing 
Performance Challenges 

In partnership with Virginia Chapter of the
International Personnel Management Associa-
tion, Local Government Attorneys of Virginia,
Inc., and Virginia Municipal League

Class will be held on June 15, 2006,
from 9:00 am to 3:30 pm in Henrico
County. Registration fee: $100 per per-
son. If three people register from one
locality, the fourth person may attend
at no charge. Lunch included.

Visit VaInstituteofGovernment.org 
or contact Jovan Hackley at jh5sr@
virginia.edu.

WHO SHOULD ATTEND

Managers and Leaders 

Do you spend time preparing for
grievances and lawsuits instead of
building performance in your work-
force? Do you hear seemingly endless
complaints about the unfairness of
your performance appraisal system? 
If so, this workshop can help. It will
provide you with strategies to handle
organizational performance issues so
that the outcomes are positive and
productive.

The class will give you tools to 

• design individual and team perfor-
mance contracts

• give employees responsibility for
improving marginal performance

• effect amicable departures

• link performance to compensation
systems

Tharon Greene, performance consul-
tant and former local government
human resources director, and Cynthia
Hudson, Hampton City Attorney, team
up for this interactive workshop.

Second Wednesday Series

In partnership with Chesterfield County

Classes are held at UVa’s Richmond
Center from 8:30 am until 3:30 pm.
Registration fee: $100 per person. If 
three people register from one locali-
ty, the fourth person may attend at 
no charge. Lunch included.

Visit VaInstituteofGovernment.org 
or contact Jovan Hackley at jh5sr@
virginia.edu.

Succeeding as a First-Time 
Supervisor
APRIL 26,  2006

WHO SHOULD ATTEND

Those who are new to a supervisory
role, oversee the work of one 
or more employees, and wish to
increase their knowledge and skills
as first-time leaders

Attend this seminar and

• analyze strategies for delegating 
for successful results

• learn approaches to develop initia-
tive, risk taking, and trust

• discover techniques for problem
solving, decision making, and 
conflict management

• develop methods for motivating,
rewarding, and recognizing 
employees

• define principles of setting perfor-
mance expectations, monitoring
performance, and establishing a pro-
gressive discipline program

• find out the latest changes in
employment laws

Customer Service 
in the Public Sector
MAY 10,  2006

WHO SHOULD ATTEND

Employees at all levels and 
especially those in direct contact
with customers

After taking this workshop, you’ll be
able to 

• identify your customers

• describe the KANO model for 
quality

• use the LEAP model to turn a bad 
situation into a good one

• define the behaviors of positive and
negative attitudes

• name three opportunities for bend-
ing the rules

• demonstrate telephone etiquette

Dealing with Differences: Diversity 
and the Generation Gap at Work 
JUNE 14,  2006

WHO SHOULD ATTEND

Employees at any level who interact
with a diverse staff that includes 
multiple workforce generations

This class will help you to

• identify key characteristics of the 
four generations at work

• recognize factors that influence
each generation

• recognize all aspects of diversity
(it’s not just race- or gender-based) 

• determine your personal world view
(you may be surprised) 

• develop strategies for a more inclu-
sive environment where you work

Local Government Academy

In partnership with Germanna Community
College, Rappahannock Area Development
Commission, town of Culpeper, and Henrico
County

Classes are held on the Fredericksburg
campus of Germanna Community Col-
lege. Registration fees: $69 and $79.

Visit www.germanna.edu/workforce/
or call 540/891-3012.

Employee Motivation and Morale 
(for those in a leadership role)

APRIL 27,  2006

Listening Skills: Are You Listening
(for all staff) 

MAY 4,  2006

Behavioral Interviewing — 
Techniques to Help You Hire 
the Best
(for new supervisors)

MAY 11,  2006
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2005–06 Wallerstein 
Scholarship Awarded

The Weldon Cooper Center for Public
Service and Virginia Municipal League
are pleased to announce that Tim

Emmert is the recipient of the 2005 Waller-
stein Scholarship.

In fulfilling the terms of the Scholarship,
Emmert is creating a survey instrument to
measure how well community organizations
effect change through volunteer groups and
citizen efforts. According to Emmert, “Such
a measure could be used to 1) compare com-
munities on the basis of what they might be
best able to achieve and 2) identify areas in
need of civic education, leadership training,
or volunteer organization.”

A Ph.D. candidate in politics at the 
University of Virginia, Emmert is director of
civic change initiatives at the Pew Partner-
ship for Civic Change.

The Scholarship, awarded to one person
annually, provides up to $5,000 to either 

• a Student with an interest in local govern-
ment who has been accepted into a gradu-
ate or undergraduate program at the Uni-
versity of Virginia, University of Virginia’s
College at Wise or any of UVa’s regional
centers. Interest in local government can
be demonstrated by internships, volunteer-
ing, relevant research, or by a brief essay
defining an interest in local government, or

• a Fellow, defined as a practitioner, who
would like to undertake a significant
research project within a higher education
environment, and who has reached a point
in his/her career with time to pursue a
sustained program of research. A Fellow
can also be a retired practitioner or acade-
mician (in government or a related field)
who would like to pursue research that
would benefit Virginia local government.

Applications for the 2006–07 Scholarship are
available through the Weldon Cooper Center
for Public Service and the Virginia Municipal
League, the two organizations that adminis-
ter the scholarship. The extended deadline
for submitting applications is May 15, 2006.

H H H

Contact the Cooper Center at 804-371-0202
or wallerstein@virginia.edu or the Virginia
Municipal League at 804-649-8471. Visit
www.VaInstituteofGovernment.org or
www.vml.org. t

Online Compensation 
Survey System Project
Comparative salary and benefit data 
at your fingertips

Can you imagine getting a compari-
son of statewide local government
employee compensation packages
in a matter of minutes? Now you

can do it through the Institute’s new online
salary and benefit survey.

The initial (and free) year of the project
is heading into the home stretch, with 
good results so far. Over 145 localities have
registered; about 30 percent of these have
put pay and benefit information into the
searchable database. 

The system allows you to sort compara-
tive data by specific locality, size of general
fund budget, and population. After this ini-
tial year, participating localities will pay a
subscription fee of between $50 and $500
based on population.

Check with your human resources staff.
Has your locality registered to participate? If
so, has the information been uploaded? This
system was created to save users time,
money, and frustration, but it’s only as good
as the information it contains.

The days of sending out or answering
stacks of paper surveys about employee
compensation can be a thing of the past if
all Virginia localities participate. 

The Virginia Municipal League, Virginia
Association of Counties, and the Virginia Chap-
ter of the International Personnel Management
Association have endorsed this initiative.

GET TING STARTED

Visit www.comp-survey.com for an online
tutorial. Technology Net staff is available 
by phone and email to assist. Call Mike 
Swallow at 801/269-8977 or email 
personnelsystems@comcast.net.

H H H

Contact Tedd Povar at 804/371-0202 or
tep3e@virginia.edu. t

Online Salary and
Benefit Survey

Thanks to these locali-
ties and others for
uploading their data:

• Counties 

Accomack
Albemarle
Bath
Campbell
Chesterfield
Cumberland
Fairfax
Fauquier
Fluvanna
Gloucester
Goochland
Greene
Henrico
Henry
Isle of Wight
Loudoun
Montgomery
Nelson
Northampton
Page
Rappahannock
Roanoke
Rockbridge
Rockingham
Stafford
Wise
York

• Cities 

Bedford
Charlottesville
Chesapeake
Danville
Emporia
Lynchburg
Manassas Park
Martinsville
Newport News
Norfolk
Poquoson
Roanoke
Salem
Staunton
Virginia Beach
Waynesboro

• Towns 

Amherst
Dumfries
Herndon
New Market
Pulaski
South Boston
South Hill
Timberville
Vinton
Warsaw
Wytheville
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“The closing of 

traditional and

evaporating indus-

tries in the long

term will strength-

en the city as

Danville looks to

diversify its econo-

my. Recent events

will spur Danville

forward as a

regional hub and

make way for new

and burgeoning

companies.”

JERRY GWALTNEY

CITY MANAGER

DANVILLE, VIRGINIA

FACING HIGH UNEMPLOYMENT

The bad news has been that the city’s tradi-
tional industries — tobacco processing and
textile and apparel manufacturing — have
fallen on hard times. Since the 1980s, thou-
sands of workers in both industries have lost
their jobs. As a result, Danville suffers from
unusually high unemployment rates. One
particularly negative side effect of the unem-
ployment situation is that many residents
have moved away, looking for better jobs.

LESSONS LEARNED 
FROM MARTINSVILLE

Knowing that Dan River Inc. was in serious
trouble enabled the city to do some advance
planning. They decided to look at what hap-
pened in Martinsville when the Tultex Cor-
poration, a textile firm, filed for bankruptcy
in 2000 and laid off about 3,500 workers.
Danville government employees contacted
former Martinsville employees, as well as 
former city residents, in order to determine
what were the broad effects of the Tultex
closing. In 2004 Danville City Manager Jerry
Gwaltney convened a retreat for all depart-
ment heads and key staff to begin prepara-
tions for the possibility of a similar closure
of Dan River operations. This retreat led the
city to develop plans for diversifying its eco-
nomic base, expanding its economic devel-
opment efforts, down-sizing the city budget
in the face of falling tax revenues, and mar-
shalling available state and local resources to
help the newly unemployed cope with the
twin losses of their jobs and incomes.

REVIVING DOWNTOWN

Danville’s economic renewal efforts focus on
Danville’s position as a retail hub for South-
side Virginia and bordering North Carolina
communities. Many people from this region
look to Danville as a source of shopping,
entertainment, employment, and medical
care. Danville has also aggressively sought to
revitalize the downtown area through the
formation of the Downtown Danville Associ-
ation, a façade program that provides finan-
cial assistance for restoration, and the addi-
tion of historic murals.

Danville, Virginia — 
Writing a New Chapter
continued from page 1

FORMING PARTNERSHIPS

Danville has embarked on several important
partnerships in order to help get the city
back on its feet as quickly as possible.
Danville Community College has played a
key role in providing educational opportuni-
ties for displaced workers; it also works with
new companies to provide job specific train-
ing for new hires. The Danville/Pittsylvania
County Chamber of Commerce has been
instrumental in recruiting new companies.
The city and county have cooperated to
expand economic development efforts,
working together to create the Dan River
Business Development Center and the Insti-
tute of Advanced Learning and Research.
Direct actions taken by the city include relo-
cating the Workforce One-Stop to a larger
facility and consulting with local non-profit
agencies on how best to assist citizens. 

The city of Danville is confident it is
moving in the right direction. While Dan
River Inc. and the city share an emotional
and sentimental connection, Danville is 
moving on. It must. Danville and its citizens
will not only survive this event, but will 
realize in time that the strength of a city is 
in its people, regardless of what company
may open or close. 

H H H

The writer is management analyst for
the city of Danville. Contact him at
434/773-8337 or parrida@ci.danville.va.us.
Or visit www.danville-va.gov. t

Newest Faces at the 
Weldon Cooper Center
William M. Shobe, Director
Business and Economics Section

Dr. Shobe, an authority on government
regulations and fiscal forecasting, was former
associate director for economic and regulato-
ry analysis with the Virginia Department of
Planning and Budget.

Qian Cai, Director
Demographics and Workforce Section

Dr. Cai is a widely known expert in 
population estimates and migration. Prior to
joining the Center, she was manager of the
Population Estimates Program for six years at
Portland State University in Oregon. 

H H H

Visit www.coopercenter.org/. t
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SECOND WEDNESDAY
SERIES

April 26 to June 14, 2006,
Richmond

H
NEW STRATEGIES FOR
MANAGING PERFOR-
MANCE CHALLENGES
June 15, 2006, Richmond

H
To register:

contact Jovan Hackley 
at jh5sr@virginia.edu 

or 804/371-0202

H
LOCAL GOVERNMENT

ACADEMY 
Spring 2006, Germanna CC

Call 540/891-3012 or visit 
www.germanna.edu/

workforce

Virginia demoGraphics
New easy-to-use research tool 
available online

Have questions about Virginia demograph-
ics but can’t decipher studies and spread-

sheets? Virginia demoGraphics website 

provides all sorts of Virginia population
information with the click of your mouse.

Simple to navigate, the new site contains
charts and maps designed for the general
public. Bimonthly articles, which will be
archived, provide useful information and
analysis of current Virginia population trends.

The first two articles look at Vir-
ginia’s older population and regions.
Future topics include race, ethnicity,
workforce, and housing. The site 
also contains economic data, such 
as employment and income figures.

Virginia demoGraphics is a
product of the Weldon Cooper Center
for Public Service. The site is
designed and written by Julia Martin,
senior demographer at the Cooper
Center. The site will soon be accessi-
ble to visually impaired users.

H H H

Contact Julia Martin at 
jhm3c@virginia.edu or visit
www.coopercenter.org/
demographics/. t


