
New Salary/Personnel 
Survey System on Web
First year is free to localities.

Finally. Virginia localities will be able 
to access current pay and classification
information on the Web. When? By

mid-2005. 
The Institute, in partnership with VML

and VACo, will cover the cost of the system
for the first year in order to encourage local
participation. This means that during this
time, every Virginia locality can participate
in the program for free!

HOW IT WORKS

In a nutshell, each participating locality will
post salaries and benefits of all of its positions.
This information will then be made available
to participating jurisdictions throughout the
state. The data can be sorted by locality, popu-
lation, general fund operating budget, or FTE’s
to assure apples-to-apples comparisons. Tech-
nology Net, a company based in Salt Lake City,
is the system provider.

YOUR ROLE

• Send at least one person to the 
training session.

• Make entering salary and benefit 
information onto the system a priority.

• Keep your locality’s information on 
the site current.

THE INSTITUTE’S ROLE

• Serve as project administrator.

• Arrange training for a representative
from each participating locality.

• Ensure that localities post current 
information on the system.

• Serve as liaison between Technology
Net and local governments.

continued on page 5
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Making Our 
Communities Smart
SUZANNE W. MORSE

Yogi Berra once said to his wife
as they were driving around in
circles, “We are completely lost
but we are making good time.”

The same can be said of too
many of our communities: they

are making good time with a host of projects
and activities but are not getting any closer
to creating a sustainable and successful eco-
nomic, social, or civic environment.

However, there are communities that do
better than others. The Pew Partnership for
Civic Change, after working with hundreds of
communities over the last 13 years, has discov-
ered why some communities just seem to be
more successful than others.

Smart communities are not just ones that
have lured the hottest factory or back office
enterprise but those that have invested, acted,
and worked smart over many years. So how
did they do it? We believe that it is not just
achieving one particular goal but rather adopt-
ing new ways of working that create better
odds for success.

MAKE THE RIGHT INITIAL
INVESTMENT

First, smart communities invest right the first
time. This does not mean developing an effi-
cient budget process or even balancing the
budget. It means looking closely at the com-
munity efforts that could have the greatest
long-term impact. Smart communities want to
act not just react. Proactive initiatives might
be in the area of early childhood education,
dropout prevention, or sustainable economic
development. Research tells us that these
endeavors matter a lot. Just like individual
investors, communities must weigh an array

continued on page 2
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of investments as they think about position-
ing themselves successfully for the future.

WORK TOGETHER

Second, smart communities work together.
Despite all the focus on developing coopera-
tion and collaborative relationships, they are
hard to achieve. Some communities refuse
to share the responsibility, the rewards, or
the limelight with others in the same region.
The result — everybody loses.

Communities that work across jurisdic-
tional lines and develop economies of scale to
compete more favorably in the global econo-
my do better — pure and simple.

LOOK INWARD FOR STRENGTHS

Third, smart communities build on communi-
ty strengths. The notion of focusing on assets
over deficits is a powerful idea — thinking
about what we have, not just what we don’t
have. But along the way, realities step in: there
are some real challenges to face. Experience
shows, however, that
communities that
examine closely what
they have, use those
assets strategically,
and decide collective-
ly where they want
to go have a much
better chance of get-
ting there than those
who are always look-
ing for outside help.
Even in the most dis-
tressed communities,
there are people,
resources, and local
ideas that can be brought to bear on chal-
lenges. Asset building is not just a process;
it is a change in our way of thinking.

GO FOR DEMOCRACY, 
NOT POLITICS

Fourth, smart communities practice democ-
racy. That is, they create opportunities for
citizens, public officials, business leaders,
and others to actually talk about the future.
That sometimes requires focusing on a 
particular issue like the public schools or
access to health care; it can also be a vehi-

cle to get people to express their hopes,
dreams, and aspirations.

This is not a one-time visioning process:
it is a habit of finding ways through commu-
nity organizations, local government, and
local venues to get beyond the shrill nature
of partisan politics or special interests 
and actually talk about what is best for the
whole community.

PRESERVE HISTORY

Fifth, smart communities preserve the past.
Common remembrance builds community.
These remembrances are not just limited to
building preservation but the culture, history,
and collective memory of a community. Some
communities have a way to save history so
present generations can learn from it. Others
preserve culture or ideas so that a communi-
ty can build on the past to create the future.
Almost all successful communities have
found ways to identify and preserve the
places and things that are important to the
history, life, and character of the community.

INVOLVE CITIZENS

Sixth, smart communities find ways to
develop broad-based leadership. Not unlike

winning coaches,
successful communi-
ties know that the
“points off the
bench” can make all
the difference. Rather
than thinking about
community leader-
ship as the few speak-
ing for the many,
communities that do
the best — economi-
cally, socially, and
civically — find ways
to educate and
include large num-

bers of citizens. They build bench strength.
Communities are filled with people with
incredible gifts and abilities that too often
go unnoticed. We need to find them and put
them to work in our common enterprise.

DEFINE YOUR FUTURE

Finally, at the end of the day, smart communi-
ties take a strong hand in defining their own
future. They “invent” new ways of tackling
old problems. They are not limited by what is
but rather ask, “What could be?” As the
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Three Who Got It Right 
Austin, Texas, offers perhaps one of the

best known examples of achieving success

through community cooperation. In the

early eighties, the city decided to bid for one

of the most sought-after prizes in economic

development — The Microelectronics Com-

puter Technology Consortium. For most of

its history, Austin’s economy was linked to

oil, gas, ranching, and state government. As

the city considered the potential of landing

this multi-million dollar prize, all facets of

the community came together to consider

how to make Austin more competitive. Rep-

resentatives from the schools; city, county,

and state government; private sector; higher

education; and average citizens met every

morning for months to develop a strategy.

The result — Austin won the prize beating

57 other cities — almost all bigger and more

established in the technology field. Why

Austin and not the others? The city’s various

constituents focused on a common goal and

worked together to reach it.

H H H

Charlottesville, Virginia, defied all the odds

to save its downtown from decline by taking

a big chance almost 30 years ago. When many

“Smart communities

are not just ones

that have lured the

hottest factory or

back office enter-

prise but those that

have invested, acted,

and worked smart

over many years.”

SUZANNE W. MORSE
PRESIDENT

PEW PARTNERSHIP FOR CIVIC CHANGE

CHARLOTTESVILLE, VA

cities — large and small — had surrendered

downtown retail and services to suburban

malls, Charlottesville invested major resources

and built public-private partnerships to anchor

its downtown for the future. Creating 15

blocks of the downtown area as a pedestrian

mall, the city designated it as a historic preser-

vation district in 1984. That decision and the

move to save, not “sack,” the downtown has

paid major rewards. Not only does the down-

town attract thousands of people each year to

restaurants, concerts, and retail but it is a focal

point for the community. Downtown Char-

lottesville’s success came because the city,

private investors, and the public made a

commitment to preserve the past in order to

build the future.

H H H

Tupelo, Mississippi, has shown what the

investment and support of local leadership can

achieve. A city of 35,000, Tupelo is home to

40 Fortune 500 and international companies,

is the largest producer of upholstered furni-

ture in the world, and has added thousands of

manufacturing jobs over the last decade. But

things have not always been so good. Located

in one of the poorest counties in Mississippi,

Tupelo made a clear decision 60 years ago to

change its odds for success. In an editorial for

his paper, publisher George McLean then

wrote, “It Can Be Done.” Despite numerous

setbacks, the community has defied many bar-

riers by doing three things: working together,

investing in quality education for all, and creat-

ing an expectation of community leadership

and involvement. For some, Tupelo just seems

lucky — not so. Success occurred because

people in Tupelo believed that together they

were unstoppable. They have invested in and

expected leadership from all corners of the

community. For the last 60 years they have

talked about the “could” not the “can’t.”

MAKING OUR COMMUNITIES SMART
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May 1– 4
Governor’s Conference on Greenways,
Blueways and Trails
BikeWalk Virginia.
Omni Hotel, Richmond, VA. 
info@bikewalkvirginia.org, 757/229-0507.

May 6
VSBA Hot Topic Conference
Virginia School Boards Association.
Omni Hotel, Charlottesville, VA. 
Barbara Coyle, coyle@vsba.org, 
434/295-8722. www.vsba.org

May 11
Delivering Effective Presentations Seminar
Virginia Institute of Government. 
University of Virginia’s Richmond 
Center, Richmond, VA. 
Jovan Hackley, jh5sr@virginia.edu,
804/371-0202. 
www.VaInstituteofGovernment.org 

May 14 –16
IDA Spring Conference
International Downtown Association. 
Norfolk Waterside Marriott, Norfolk, VA. 
question@ida-downtown.org, 
202/393-6801. www.ida-downtown.org

May 22–26
IIMC Annual Conference
International Institute of Municipal Clerks.
St. Paul, MN. 
hq@iimc.com, 909/944-4162. 
www.iimc.com

May 31–June 5
SEAFC Annual Conference
Southeastern Association of Fire Chiefs.
Savannah, GA. 
seafc@iafc.org, 785/423-1818. 
www.seafc.org

June 3–9
ASTD International Conference & 
Exposition
American Society for Training and 
Development. Orlando, FL. 
800/628-2783. www.astd.org

June 3
VSBA School Law Conference
Virginia School Boards Association. 
Omni Hotel, Charlottesville, VA. 
Barbara Coyle, coyle@vsba.org, 
434/295-8722. www.vsba.org

June 8
Myers-Briggs Type Indicator® Seminar
Virginia Institute of Government. 
University of Virginia’s Richmond Center,
Richmond, VA. 
Jovan Hackley, jh5sr@virginia.edu,
804/371-0202. 
www.VaInstituteofGovernment.org 

June 12–16
AWWA National Conference
American Water Works Association. 
San Francisco, CA. 
303/794-7711. www.awwa.org

June 16
Effective Grant Writing
University of Virginia's Richmond Center.
Richmond, VA.
Jovan Hackley, jh5sr@virginia.edu,
804/371-0202.
www.VaInstituteofGovernment.org

June 18–22
APPA National Conference
American Public Power Association. 
Disneyland Hotel, Anaheim, CA.
202/467-2900. www.appanet.org

June 24 –28
NARC Annual Conference & Exhibition
National Association of Regional Councils.
Doubletree Hotel, Monterey, CA. 
202/986-1032. www.narc.org

June 25–July 29
NSA Annual Conference & Exhibition
National Sheriffs’ Association. 
Louisville, KY. 
nsamail@sheriffs.org, 703/836-7827.
www.sheriffs.org

•

•

•

•

•

•

•

•

•

•

•

•

•

•

July 10–13
AGA Professional Development Conference
Association of Government Accountants.
Marriott Orlando World Center, 
Orlando, FL. 
703/684-6931 or 800/242-7211. 
www.agacgfm.org

July 14 –17
NACRC Annual Conference
National Association of County Recorders,
Election Officials and Clerks. Honolulu, HI. 
info@nacrc.org, 919/384-8446.
www.nacrc.org

July 15–19
NACo Annual Conference
National Association of Counties. 
Honolulu, HI. 
202/393-6226. www.naco.org

July 18
VSBA New Chair / Board Member / 
Superintendent Orientation
Virginia School Boards Association. 
Marriott Hotel, Richmond, VA. 
Barbara Coyle, coyle@vsba.org, 
434/295-8722. www.vsba.org

July 19
VSBA Governor’s Conference on Education
Virginia School Boards Association. 
Marriott Hotel, Richmond, VA. 
Barbara Coyle, coyle@vsba.org, 
434/295-8722. www.vsba.org

July 28–29
VAZO Test Preparations Courses 
for CZO and CZA
Virginia Association of Zoning Officials.
Holiday Inn Monticello, Charlottesville, VA.
seabornc@yorkcounty.gov, 757/890-3540.
www.vazo.org

August 14 –16
LGOC
Local Government Officials Conference.
Wyndham Roanoke Hotel, Roanoke, VA.
Carolyn Thompson, cdt7y@virginia.edu,
434-982-2190.
http://www.coopercenter.org/lgoc t

UPCOMING EVENTS

•

•

•

•

•

•

•

Visit www.VaInstituteofGovernment.com for a continuously updated list of
meetings and conferences. Select Master Training Guide under PUBLICATIONS.
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ogy Net and introduced it to a 30-person focus
group in November, 2004. The Institute also
demonstrated the Technology Net system to
representatives of several Virginia jurisdictions
that had developed their own Web-based per-
sonnel information systems. Both groups felt
that the Technology Net product would be an
excellent tool and encouraged the Institute to
move forward with the project.

Virginia’s choice is reinforced by positive
feedback from states
already using the
Technology Net sys-
tem. Roger Makin,
communications
coordinator of New
Mexico Municipal
League, says, “The
League’s experience
with Technology Net
has been very posi-
tive from the begin-
ning. Their willing-
ness to respond to
our specific needs has
been great. Once our

members become familiar with the system,
the time savings factor becomes significant
for them.”

The Institute, along with its VML and
VACo partners, is excited about this new
program. Look for more information as the
project proceeds. 

H H H

Contact Tedd Povar at 804/371-0202 or
tep3e@virginia.edu. t

In order for this project to be successful, it
must be a partnership between the Insti-
tute and Virginia’s local governments, with
each partner fulfilling its responsibilities. The
system will only be as useful as the informa-
tion it contains.

YOUR COST

After the first year,
the annual fee to par-
ticipate in the system
will be based on pop-
ulation. Maximum
annual cost will be
$500; minimum will
be $50. The actual
fee schedule will
depend on the num-
ber of participating
localities. 

BACKGROUND

The need for such a system became appar-
ent, when 1) the Institute’s email broadcast
information service (EBIS) began receiving
a high number of questions about compensa-
tion and benefits and 2) two statewide 
annual paper surveys, conducted by VML
and the Virginia Chapter of IPMA, were 
cancelled several years ago.

After investigating systems used through-
out the country, the Institute selected Technol-

“The League’s experi-

ence with Technolo-

gy Net has been very

positive from the

beginning. Their will-

ingness to respond

to our specific needs

has been great.

Once our members

become familiar

with the system, the

time savings factor

becomes significant

for them.”

ROGER MAKIN
COMMUNICATIONS COORDINATOR

NEW MEXICO MUNICIPAL LEAGUE

New Salary/Personnel 
Survey System on Web
continued from page 1

Wallerstein Scholarship 
Deadline extended to June 15.

The Wallerstein Scholarship, awarded to
one person annually, provides up to
$5,000 to either

• a Student with an interest in local gov-
ernment who has been accepted into a
graduate or undergraduate program at
the University of Virginia, University of
Virginia's Wise campus or any of UVa's
regional centers or

• a Fellow, defined as a practitioner, retired
practitioner, or academician (in govern-
ment or a related field) who would like
to pursue research that would benefit
Virginia local government.

Applications are available through the
Weldon Cooper Center for Public Service
and the Virginia Municipal League, the two
organizations that administer the scholar-
ship. The new deadline for submitting appli-
cations is June 15, 2005.

H H H

Contact the Cooper Center at 804-371-0202
or wallerstein@virginia.edu or the Vir-
ginia Municipal League at 804-649-8471.
Or visit www.VaInstituteofGovernment.org
or www.vml.org. t

Thank Your 
Legislators 
During its 2005 session,
the Virginia General
Assembly maintained its
current level of support
for the Institute. We
hope you’ll join us in 
letting your senator and
delegate know that 
you appreciate their
continued support.
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IT’S SHOWTIME!
Delivering Effective 

Presentations

May 11, 2005, Richmond

H
GETTING TO KNOW YOU:

Understanding Yourself 
& Others with the 

Myers-Briggs Type Indicator®

June 8, 2005, Richmond

H
EFFECTIVE GRANT

WRITING:
Keys to Unlocking the Vault

June 16, 2005, Richmond

H
To register:

contact Jovan Hackley at
h5sr@virginia.edu

famous inventor,
Charles Kettering,
once said, “Most
people are interested
in where they come
from; inventors are
interested in where
they are going.” It is
time to invent the
future we want for our
communities. 

For well over a
decade the Pew Partner-
ship has worked with communities large
and small to achieve success. It happens, we
believe, when these seven leverage points
are working and creating the atmosphere,
the mindset, and the possibility that things
could actually change for the better. The suc-
cesses can begin small: the big fish in the

Making Our 
Communities Smart
continued from page 2

form of a factory or new employer may not
be lured right away. However it is clear that
changing the way we work and the way we
think are the critical first steps to success.

Most of us live and work in communi-
ties where we know things could be better
— must be better — if we are to create the
future we want. The familiar ways of doing
our civic business aren’t working. We must
reach out and work with others, build on
our strengths, and change our future togeth-
er. It is time to be smarter.

H H H

The writer is president of the Pew Partner-
ship for Civic Change based in Charlottes-
ville, VA. The Partnership’s mission is to help
communities, organizations, and local gov-
ernments identify the processes and the
avenues to be more successful. Her latest
book is Smart Communities: How Citizens and
Local Leaders Can Use Strategic Thinking to
Build a Brighter Future ( Jossey-Bass 2004).
Visit www.pew-partnership.org/ t


