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Virginia Institute of 
Government — A Decade
and Counting

T
he Virginia Institute of Govern-
ment celebrated its tenth birth-
day this summer with a member-
ship roster that has grown from
60 local governments to 223.

Created by the 1994 General Assembly, the
Institute grew from a coalition of local offi-
cials and associations who realized the need
for a new organization to expand the train-
ing, technical assistance, and information
resources available to Virginia localities.

Although the Institute operates with a
small permanent staff, its capabilities are
enhanced by its affiliation with UVa’s Wel-
don Cooper Center for Public Service. John
Thomas, the Center’s director, also serves as
the Institute’s director, and the Institute
draws regularly on the Center’s intellectual
and technological expertise to develop and
deliver services.

Institute members, who make annual
contributions based on population, receive
an array of benefits, including the following
services.

TRAINING

The Institute works with public colleges and
universities, professional associations, state
agencies, local governments, and private
consultants to develop seminars. Customized
programs are delivered on-site; programs of
general interest are held centrally to attract
employees from many localities.

In responding to requests for made-to-
order classes, the Institute works quickly to
find quality trainers; listens carefully to a
locality’s requirements to deliver customized
training; modifies class content and structure
based on feedback; limits class size to foster
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Homeland Security 
in Virginia
“One thing I’ll miss is my fake leather couch
when we move to the old State Library build-
ing next spring.” 
GEORGE W. FORESMAN, ASSISTANT TO THE GOVERNOR FOR

COMMONWEALTH PREPAREDNESS

George Foresman has spent many
nights on his well-worn couch 
during more than twenty years of

public safety and emergency management 
at the local and state levels. 

As Assistant to the Governor for Com-
monwealth Preparedness (a cabinet-rank
office), Foresman’s chief job is to develop 
a coordinated security and preparedness
strategy for the state. 

The Office of Commonwealth Prepared-
ness was established to synchronize all the
state’s preparedness efforts — not just for
terrorism, but for all emergencies and disas-
ters. Its aim is not just to prevent terrorism
and protect citizens, but to respond to crisis
situations and manage risk.

WORKING WITH 
LOCAL GOVERNMENTS 

It is critical that individual localities coordi-
nate emergency planning efforts in order to
provide essential services during and after 
a crisis. Localities must also instill a sense of
security among their citizens by informing
them how to prepare for emergencies.

Foresman supports these efforts, serv-
ing as liaison between the governor and
local governments and first responders. He
meets regularly with local officials and man-
agers to focus strategic policy initiatives. He
clarifies exactly what is happening, e.g., dis-
pelling rumors of evacuation plans, so that
local officials and managers can better man-
age the public’s expectations. 

continued on page 5 continued on page 3
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www.coopercenter.org/institute 
to view the Guide. Select PUBLICATIONS

from the index in the left column and 
follow the instructions.

If you are a provider and would like your
information included, please contact 
Jennifer Nelson at jenn@virginia.edu.
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Master Training Guide
Now online only

To print or not to print.
This is the dilemma organizations

have been facing over the past decade
as Internet usage has exploded. The Insti-
tute is no exception.

Although the Master Training Guide of
Professional Development Opportunities
for Local Governments has been available
on the Institute’s Web site for three years, 
it began as a print publication in 1994. This
year the Institute mailed 5,300 copies of 
the Guide.

Since its first printing in 1994, the Guide
has grown to include 255 training providers
and 266 professional conferences. Format-
ting new and updated information every year
for the print edition consumes an enormous
amount of staff time. Printing and mailing
costs have also increased substantially.

Therefore, the Institute has decided that
it can use its available resources more effec-
tively by publishing the Guide exclusively
on the Web and eliminating the print version.

In addition to helping cut costs, the
Web-only version offers users a Guide that is
updated continuously, is searchable, and pro-
vides direct links to the training providers.

★ ★ ★

Contact Billie Easton at 804/371-0202 or
bee2u@virginia.edu. ▼

Wallerstein Scholarship
Awarded

T he Cooper Center and Virginia
Municipal League are pleased to
announce that Dr. Kathy Thomp-
son is the recipient of the 2004
Wallerstein Scholarship. 

Dr. Thompson is a visiting assistant pro-
fessor of political science at the University of
Richmond (UR). Her research, professional
experience, and civic involvement reflect a
long-standing interest in local government.

In order to fulfill the terms of the schol-
arship, Dr. Thompson is researching region-
alism efforts in the Richmond metropolitan
area. Focusing on economic development,
she will examine the extent and effectiveness
of cooperation among the city of Richmond
and the counties of Henrico and Chesterfield.
Thompson hopes, “… that this study will be
helpful to the region’s citizens, elected offi-
cials, and local government administrators as
they develop new strategies for improved
regional cooperation.”

An active participant in Richmond city
government and community affairs, 
Dr. Thompson was an interim replacement
on city council from 1997 to 1998 and, later,
chaired both the library board and the
Crime Control Commission.

In addition to her teaching responsibili-
ties, Thompson runs UR’s Local Govern-
ment Internship Program, which she found-
ed. The program offers students interested
in public administration careers the chance
to work with local government managers.

Dr. Thompson received a Ph.D. in pub-
lic policy and administration from Virginia
Commonwealth University. She earned certi-
fication in county government administra-
tion from the Institute of Government at the
University of North Carolina (Chapel Hill)
during her tenure as an assistant county
manager in Durham from 1987 to 1989.

Applications for the 2005 Wallerstein
Scholarship will be available in January
2005 from either the Cooper Center or the
Virginia Municipal League, which jointly
administer the scholarship. 

★ ★ ★

Contact wallerstein@virginia.edu or visit
www.coopercenter.org/institute/ or
www.vml.org. ▼
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The South and 
the Global Economy
Report shows how the South 
measures up

How does Virginia compare to other
Southern states in the quest for glob-
alization opportunities? How does the

South as a region compare to the rest of the
country? The answers can be found in The
Globally Competitive South (Under Con-
struction), a report published recently by
the Southern Growth Policies Board. 

In measuring the South’s
progress toward globalization,
the report offers statistics in
several key areas, including
unrealized exports sales and
jobs, manufactured and high-
tech exports, workforce exper-
tise and education, foreign-
born population, and foreign-
language school enrollment.

Also contained in the
report are recommendations
for improving the South’s glob-
alization efforts, as well as
examples of successful

endeavors. One Virginia illustration is the
International Business Program, established
by the Southwest Virginia Higher Education
Center. Its goal is to help smaller firms in a
region economically devastated by plant
closings to become more competitive in the
international marketplace.

The 66-page report is available for
$10.00 at http://www.southern.org/. ▼

2005 Workshop Series
New programs offer diverse topics

The Institute plans to hold a series of
five workshops beginning in January
2005. Classes will be conducted by
instructors from Chesterfield University
and will cover the following topics:

JANUARY

• Interviewing/Hiring Practices and 
Employment Law

FEBRUARY

• Diversity and Today’s Workforce 
Generation Gap

MARCH

• Time Management and Effective 
Meeting Management

APRIL

• Using the Myers-Briggs Type
Indicator® Assessment Tool to Under-
stand Different Communication Styles

MAY

• Presentation Skills

Classes will be held in Richmond. Look
for course descriptions, cost, locations,
and dates at www.coopercenter.org/
institute in late October.

★ ★ ★

Contact Billie Easton at 804-371-0202
or bee2u@virginia.edu. ▼

Homeland Security 
continued from page 1

Local governments cannot contend with
risks effectively without a clear understand-
ing of what those risks are. 

LEVERAGING FEDERAL $$

Since 9/11, the federal government has dis-
tributed funds to the states based on the
potential threat and risk to each state. Vir-
ginia has received over 400 million dollars
of federal funding. Foresman leads the effort
to examine the risk of all disasters in a par-
ticular region and prioritize funds allocation
to localities. He must also ensure that efforts
are not duplicated among the agencies using
the money. 

GROWING COOPERATION

“In my entire career,” said Foresman, “I
have not seen such a high degree of cooper-
ation among departments on the local level
in sharing federal money and working col-
lectively.” The result is expanded local
capacity throughout the state to prepare for
and manage emergencies and disasters. 

“George’s active involvement inspires
cooperation between local and state govern-
ment in creating a unified concept that 
protects all Virginians,” concurred Col. H.W.
Stanley, Henrico County’s police chief. 

★ ★ ★

For more information, call 804/225-3826
or visit www.commonwealthprepareness.
virginia.gov/ ▼

“Washington metro-

politan area local

government admin-

istrators are regu-

lar beneficiaries of

George Foresman’s

knowledge, analy-

sis, and leadership.

I know firsthand

that he is very

responsive and

helpful when called.”

TONY GRIFFIN 
EXECUTIVE OFFICER, FAIRFAX COUNTY
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Visit www.coopercenter.org/institute/
for a continuously updated list of
meetings and conferences. Select
Master Training Guide under 
PUBLICATIONS.

2004

October 14–16
Local Government Attorneys of 
Virginia, Inc.
Fall 2004 Conference, Norfolk.
Leisa Steele, lrs5c@virginia.edu, 
804/371-0202. www.lgava.org

October 16–20
International Personnel 
Management Association, 
2004 Conference, Phoenix.
ipma@ipma-hr.org, 
703/549-7100. www.ipma-hr.org

October 17–20
International City/County 
Management Association
Annual Conference, San Diego.
icmaconference@icma.org, 
202/289-4262. www.icma.org

October 19–22
American Water Works Association 
Virginia Section Annual Conference,
Portsmouth.
Lee Higgins, vaawwa@usit.net, 
540/633-0078. www.vaawwa.org

October 20–21
Virginia Department of Environmental
Quality and the Virginia Economic 
Development Partnership
2004 Virginia Brownfields Conference,
Richmond.
Chris Evans, 804/698-4336.
http://www.deq.virginia.gov/
brownfieldweb/conference.html

October 28–29
Virginia Library Association
Annual Conference, Williamsburg.
Linda Hahne, lhahne@coastalnet.com,
757/583-0041. www.vla.org

October 31 to November 5
University of Virginia, 
Cooper Center for Public Service
LEAD, Charlottesville.
Nancy Rae, nrr2e@virginia.edu, 
434/243-5031. www.ccps.virginia.edu/
leadership_development/LEAD

November 5
Old Dominion Resource and Develop-
ment Council, Virginia Department of
Conservation and Recreation, Virginia
Tourism Corporation and Virginia 
Tobacco Commission
Rail-to-Trail Workshop, Keysville.
www.dcr.virginia.gov

November 5–10
International Association of 
Emergency Managers
Annual Conference, Dallas.
info@iaem.com, 703/538-1795.
www.iaem.com

November 7–9
Virginia Association of Counties 
Annual Conference, Hot Springs.
mail@vaco.org, 804/788-6652.
www.VACo.org

November 8–9
Virginia Association of Planning District
Commissions and the Virginia Association
of Mapping and Land Information Systems
2004 Virginia GIS Conference, Roanoke.
rvarc@rvarc.org, 540/343-4417.

November 11–13
National Association of Counties
Health, Human Services and Workforce
Conference, Las Vegas.
202/393-6226. www.naco.org

November 13–17
International Association of Chiefs 
of Police
Annual Meeting, Los Angeles.
information@theiacp.org, 
800/THE-IACP. theiacp.org

November 15–17
Virginia Department of Housing and
Community Development 
2004 Governor’s Housing Conference,
Norfolk.
804/371-7171. http://www.dhcd.
virginia.gov/ADMIN/GHC.htm

November 17–19
Virginia School Boards Association 
Annual Convention, Williamsburg.
Barbara Coyle, coyle@vsba.org, 
434/295-8722. www.vsba.org

November 30–December 4
National League of Cities
Annual Congress of Cities & Exposition,
Indianapolis.
inet@nlc.org, 202/626-3000.
www.nlc.org

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

December 2–3
Virginia Association of Zoning Officials 
Test Preparations Courses for CZO 
and CZA, Charlottesville.
seabornc@yorkcounty.gov,
757/890-3540. www.vazo.org

December 8–10
Virginia Department of Human Resource
Management
2004 Human Resources Leadership 
Conference, Hampton.
www.dhrm.virginia.gov

2005

February 3
Virginia Municipal League and Virginia
Association of Counties
Legislative Day, Richmond.
pblunt@vml/org, 804/649-8471.
wwwvml.org

February 4–8
National Association of Regional Councils
Washington Policy Conference, 
Washington, DC. 
202/986-1032. www.narc.org

February 14
Virginia School Boards Association, 
New Chair/Board Member/
Superintendent Orientation, Richmond.
Barbara Coyle, coyle@vsba.org, 
434/295-8722. www.vsba.org

February 23–27
Virginia Fire Chiefs Association
Mid-Atlantic Expo and Symposium, 
Virginia Beach.
sfcavweb@firehousemail.com, 
804/762-4438. www.sfcav.org

March 2–5
National Sheriffs’ Association
Mid-Winter Conference, Washington, DC.
nsamail@sheriffs.org, 
703/836-7827. www.sheriffs.org

March 4–8
National Association of Counties
Legislative Conference, Washington, DC.
202/393-6226. www.naco.org

March 13–15
Virginia Recreation & Park Society, Inc.
2005 Management Conference, 
Charlottesville. 
vrps@vrps.com, 804/730-9447.
www.vrps.com ▼

UPCOMING EVENTS

•

•

•

•

•

•

•

•

•
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into the 21st century the adage, “Let’s call
five communities and find out what they’re
doing about it.” Within minutes, a locality’s
inquiry is broadcast anonymously to over
200 Virginia local governments. Only rele-
vant responses are forwarded back to the
inquiring locality. EBIS participants benefit
from this fast, easy way of sharing the
expertise of colleagues who have faced sim-
ilar problems.

EBIS fields questions on about 350 new
topics each year; its library includes infor-
mation on over 1,725 topics. Recent
inquiries cover many issues, including poli-
cies on out-of-office use of laptop comput-
ers; rental fees and ordinances for boat
slip/wharf space; major disaster compensa-
tion for extra work hours; transportation
policies for mental health case workers and
clients; and tipping/collection fees for
refuse collection. According to Tedd Povar,
through EBIS, “Virginia has the most net-
worked local government community in 
the nation.”

VLGMA SUPPORT NET WORK

The Virginia Local Government Manage-
ment Association (VLGMA) is fortunate to
have 20 local government chief administra-
tors (volunteer support coordinators) and
11 retired administrators (range riders) who
act as contacts for colleagues experiencing
unusually stressful times.

The Institute administers this network,
enlisting volunteers and keeping VLGMA
informed of position changes and other sig-
nificant events affecting its members. “By
serving as a reliable point of contact, the
Institute enables the support network to
offer assistance at the most opportune
moment,” observed Kim Payne, Lynchburg
city manager and chair of VLGMA’s member
support committee.

An outgrowth of the Institute’s work
with the support network is its role as a
clearinghouse for localities seeking interim
managers.

APPLIED RESEARCH AND 
STUDY COMMISSIONS

In response to member requests, the Insti-
tute locates consultants to undertake
research on topics of practical application
for local governments. Recently completed
is an evaluation of the Albemarle County
Family Support Program, which assists 

student-instructor interaction; promises that
students will leave class armed with a stack
of useful materials; offers a competitive fee
structure; and eliminates the pain of plan-
ning logistical details.

For example, since fall 2003, over 175
Prince William County employees who
were recently promoted to supervisory posi-
tions have received on-site, practical train-
ing by instructors from Chesterfield Coun-
ty’s Chesterfield University. The Institute
coordinated five classes for Prince William
County with plans for at least three more in
2005. “When we partnered with the Insti-
tute,” said Sarah Ray, the county’s training
and development manager, “not only were
we pleased with the depth and content of
the instruction, they brought us high-quality
instructors. We didn’t have to worry about
many of the details that typically take up an
exorbitant amount of staff time. Who could
ask for more?”

Among the general interest programs
being planned are a forum on wireless com-
munications technologies to be held in
Abingdon in partnership with Virginia Tech
and a seminar on behavioral-based inter-
viewing in Richmond with VCU’s Center for
Public Policy. 

MASTER TRAINING GUIDE 
ON THE WEB

The Institute’s first major project was publi-
cation of the Master Training Guide, a
comprehensive listing of educational oppor-
tunities for Virginia’s local government pro-
fessionals. Originally published as a printed
catalogue, the Guide now appears only on
the Institute’s Web site. Users can access
continuously updated information through
links to every training provider, including
professional associations, higher education
institutions, public service centers, and
state agencies. Also included is a calendar of
major meetings sponsored by Virginia’s
local government associations and their
national counterparts. 

EBIS (EMAIL BROADCAST 
INFORMATION SERVICE)

One of the Institute’s most popular services
is EBIS, an e-mail- and rapid-response sys-
tem, begun 7 years ago by the Institute’s
associate director, Tedd Povar. EBIS propels

“When we partnered

with the Institute,

not only were we

pleased with the

depth and content

of the instruction,

they brought us

high-quality

instructors. We 

didn’t have to

worry about many

of the details that

typically take up 

an exorbitant

amount of staff

time. Who could

ask for more?”

SARAH RAY
TRAINING AND DEVELOPMENT MANAGER

PRINCE WILLIAM COUNTY

“… through EBIS

Virginia has the

most networked

local government

community in 

the nation.” 

TEDD POVAR
ASSOCIATE DIRECTOR

VIRGINIA INSTITUTE OF GOVERNMENT

AND MANAGER OF THE INSTITUTE’S EMAIL

BROADCAST INFORMATION SERVICE (EBIS)

A Decade and Counting
continued from page 1
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★
THE ART OF TALENT

MANAGEMENT:

Successful Tools to 
Put the Right People in 

the Right Jobs

November 3, 2004
Prince William County

To register:

contact Jovan Hackley at
h5sr@virginia.edu or

804/371-0202
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students with special needs through school/
community collaboration. Kathy Raltson,
director of the county’s
Department of Social Ser-
vices, recalled that the Insti-
tute “… was eager to take on
a project of this scale and was
quick to help identify
resources to accomplish the
task.” Other projects involv-
ing the Institute include com-
pilation of an inventory of
statewide school/local govern-
ment collaborative efforts and
an examination of welfare
reform in Lynchburg with rec-
ommendations about new approaches for
meeting the needs of welfare recipients.

By providing staff assistance to statewide
study commissions, the Institute plays an
active role in issues important to its mem-
bers. These commissions have produced a

★ ★ ★

Lane Ramsey, chair

R. Michael Amyx
Elsie M. Barnes

L. Preston Bryant, Jr.
John H. Chichester

James K. Conant
Ray A. Conner

Ed Daley
Maurice Jones

Allen Louderback
Anne Moore

Meyera E. Oberndorf
Linwood Rose
Patricia S. Ticer

William C. Wampler
Elizabeth D. Whiting

John P. Thomas, ex officio

profile of Virginia’s cities and proposals for
programs and policies to address their
needs; recommendations to enable the Com-
monwealth to serve its citizens more effec-
tively and to manage its resources more effi-

ciently; and an evaluation of
the current tax system’s abili-
ty to address the state’s future
requirements.

The Institute remains
committed to serving Virginia
local government in the most
comprehensive manner possi-
ble and is always open to sug-
gestions about ways to expand
and improve its services.

★ ★ ★

Article reprinted by permis-
sion of Review Publications,

Inc. July/August 2004, Vol. 82. No. 4.

Contact Billie Easton at 804/371-0202 
or bee2u@virginia.edu. Visit 
www.coopercenter.org/institute/. ▼

A Decade and Counting
continued from page 5


