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Virginia has had a historical role in the global
marketplace; her geographic location and
abundance of natural resources have been
conducive to an active trade and support of
business interests since the 17th century. In
deed, the first manufacturing in the New
World occurred in Virginia. As Virginians
move toward the 21st century, they are again
accepting the realities of an interdependent
world-and the understanding that Virginia's
future, like its pa t, must be linked to the
global economy.

The English businessmen who chartered the
London Company and underwrote the
Jamestown settlement hoped for substantial
returns on their investments. In the 1600s
sharp speculators heard tales of copper mines
and diamond hoards in the eastern lands;
pragmatic long-term investment motives
moved stockholders to seek new sources of
forest products, which were important to the
English shipping, smelting, and woolen in
dustries. Colonies in the New World offered
an enticing source of profit to businessmen
willing to assume unknown risks and par
ticipate in a grand adventure.

Although the Jamestown colonists imme
diately began manufacturing bricks and glass
products for domestic use, large-scale manu
facturing for export did not occur until recent
years. From the fir t decades, Virginia's prof
its were derived from agriculture. By 1620

the product that made Virginia famous
tobacco-was being grown in great enough
quantities to become the chief export as well
as the medium of exchange in Virginia.

America's first entrepreneur, John Rolfe, got
his start by marrying the boss's daughter
(Chief Powhatan's daughter, Pocahontas),
taking advantage of a market slump (caused
by the elimination of communal property in
Jamestown), and investing in a product with
unlimited market appeal (tobacco). Although
tobacco had been introduced into England
in the mid-16th century, many avoided it
because of its strong smell and powerful
effects. Rolfe, however, developed a sweeter,
milder leaf from seeds he had acquired from
the West Indies. By 1630, less than twenty
years after Rolfe's first plantings, tobacco
exports from Virginia exceeded 500,000
pounds. "He thus began a form of agriculture
which would serve not only as the foundation
of Virginia's economy throughout the colo
nial era but also as the basis for its plantation
system, and would later become a vital ele
ment in the state's industrial development. "I

In 1986 Virginia exported $95 million worth
of tobacco and tobacco products; those ex
ports alone poured $273 million into the
state. 2 Tobacco, however, although still a
mainstay of Virginia's agricultural strength,
is not enough to carry Virginia into the 21 st
century. In the face of widespread concern
over a national annual trade deficit exceeding

'Virginius Dabney, Virginia: The New Dominion (Charlottesville:

University Press of Virginia, 1971), p. 25.

2Mary Alexander, "Bushwhacking the Commonwealth," Rich
mond Times-Dispatch, July 5, 1987.

$170 billion, and with America's status as the
world's leading debtor nation, Virginia is
seeking a place in the volatile global mar
ketplace.

THE CHALLENGE

In its projection of population trends and
study of future needs, the 1984 Report of
the Governor s Commission on Virginia s
Future emphasized the critical connection
between Virginia's continued economic good
health and the global economy:

Barring major changes in current
trends, by the beginning of the next
century, Virginia's economy will be tied
more closely to the global market.
Foreign trade represented a scant two
percent of the U.S. gross national prod
uct (GNP) in 1950, but may account
for more than thirty percent of GNP
by the year 2000.

The importance of international
markets and growing competition to
serve them will direct Virginia busi
nesses into areas where they have a
natural advantage. They will export
managerial and technical expertise,
medical equipment and supplies, bank
ing and insurance services, electronic
machinery, coal, and timber products.
Manufacturers will expand their op
erations in Third World countries
where wage rates are low. Manufac
turing in Virginia will shift to highly
capitalized industries and indu trie
characterized by the heavy use of tech
nology and the employment of a skilled
work force....
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Table 1

A GLANCE AT VIRGINIA'S GLOBAL MARKET, 1986

Total Imports through Virginia's Ports

Total Exports through Virginia's Ports

Annual Foreign Trade

Number of Foreign Affiliated Establishments

Jobs Related to Port Activity

Estimated Tax Revenues Annually

Number Employed by Foreign Affiliated Establishments

Foreign Countries Investing in Virginia

40,000

22

45,024,896 short tons

$7,179,626

8,919,077 short tons

$6,228,392

$12 billion

340

114,000

$300 million

under the auspices of the Secretary of Eco
nomic Development); and the Virginia Port
Authority (along with its subsidiary, the Vir
ginia Export Trading Company), under the
auspices of the Secretary of Transportation
and Public Safety. These state agencies work
closely with the U.S. Department of Com
merce through its International Trade Ad
ministration, and with the Virginia Center for
World Trade, a business service agency lo
cated within Old Dominion University. In
addition, Dulles International Airport is an
important gateway for international pas
sengers and cargo.

Since 1969 Virginia has had an active inter
national trade (see Table 1). Virginia was both
the first state to focus on reverse investment
(or inward investment, meaning foreign in
vestment within the state) and the first south
ern state to open an economic development
office in Europe (in russels, Belgium). In
1981 a second foreign office was opened in
Tokyo. Currently, the three offices in Rich
mond, Brussels, and Tokyo are staffed by
fourteen employees representing interna
tional trade offices of both the Department
of Economic Development and the Depart
ment of Agriculture and Consumer Services.
Their general goal is to promote Virginia
products, attend foreign trade shows, and
organize foreign trade missions.

Department of Economic Development

The International Marketing Section of the
Department of Economic Development has
a twofold mission: to encourage reverse in
vestment and to help Virginia companies
develop potential clients in foreign markets.
In addition, the section helps Virginia busi
ness develop exports and promote products
by indicating how to research the market and
select channels of distribution; by conducting
workshops; and by serving as a referral service
for information on legal assistance, banking,

to compete with this nation on equitable
terms, we should indeed force concessions
and restore a measure of balance."4

4"Remarks of the Honorable Gerald L. Baliles, Governor of

Virginia, World Trade Day Luncheon," Richmond Marriott, May

20, 1987.

Three state agencies hold primary responsi
bility for furthering Virginia's forays into the
global marketplace: the Department of Eco
nomic Development and the Department of
Agriculture and Consumer Services (both

CARRYING OUT THE MANDATE:
ROLE OF PUBLIC AGENCIES

The balance between gubernatorial leadership
and legislative decision making, as well as
the conflict between human and economic
rights, took an unusual twist in June of this
year when Virginia's Senator Paul S. Trible
sponsored a bill that would suspend the
"most-favored-nation" trading status with Ro
mania because of human rights violations.
With suspension, tariffs on Romanian goods
would go up. Since most of the coal bought
by Romania is mined and shipped from
Virginia, representatives of the Virginia Coal
Council, the Virginia Port Authority, and the
Norfolk Southern Railroad Corporation
claimed that hundreds of jobs could poten
tially be lost because of the possible downturn
in coal production and shipment.

This year Governor 'Baliles has already led
two trade missions abroad, and a third is
planned for the fall. In April he visited Japan
and the People's Republic of China to discuss
prospective trade in chemicals, fertilizers, and
machinery. In June he courted business in
the United Kingdom, Sweden, and Denmark;
in October he will go back to Japan and also
visit Korea and Taiwan.

Unless economic development is ap
proached strategically, changes in the
Virginia, U.S., and world economies
will find the state ill-prepared and
struggling to adjust. ...3

Natural resource industries-agricul
ture, forestry, fisheries, and mining
and resource-based manufacturing
textiles, furniture, apparel, tobacco,
and leather goods-were once the back
bone of Virginia's economy . . . but
during the last decade manufacturing
employment grew little while employ
ment in service industries mush
roomed....

LEADERSHIP PHILOSOPHY

Both former Governor Charles Robb and
current Governor Gerald L. Baliles have
Qught-tQ-su-p-pia-n t-R~-LQBt-}0bs and revenues
of Virginia's traditional industries by looking
outward. Their policy goals have encouraged
diversification of the economy, promotion of
domestic and foreign investment, the upgrad
ing of internal and external transportation
systems, and the creation of new markets for
Virginia products.

Governor Baliles proclaimed 1987 as "The
Year of Trade." In his "State of the Com
monwealth Address" to the 1987 General
Assembly, he noted that Virginia was no
"longer economically insular ... and is rapidly
becoming a full participant in a steadily
emerging global market." Citing a 1986 survey
which showed that only 6 percent of small
businesses in Virginia currently export and
that 77 percent show no interest in exporting,
he outlined a five-point "goals-oriented strat
egy for international trade and development."
The plan focused on educational programs,
public relations activities, and business net
works. The 1987 General Assembly, however,
did not pass any major legislation or take
specific steps toward meeting the governor's
plan.

In Ma)' 1987 Baliles inaugurated the Gov-·
ernor's Commission on International Trade
and charged the fifteen-member commission
to assess foreign markets, identify specific
commodities for trade, target specific coun
tries for investment, evaluate existing inter
national programs, and develop a long-range,
cohesive trade plan.

Governor Baliles has also been publicly crit
ical of protectionist legislation in the U.S.
Congress; he feels that although state govern
ments do not set trade policy, they do have
recourse in the promotion and encourage
ment of their own economic interests. He has
criticized recent bills approved in Congress
as short-sighted, short-term solutions and has
urged that "national trade policy not substi
tute protectionism for productivity ... [al
though] if a foreign trading partner refuses

3Governor's Commission on Virginia's Future, Toward a New
Dominion: Choices for Virginians, 2 vols. (December 1984) I: 9,

13.

SOURCE: Compiled by author from sources in footnotes 5, 6, 7,9, 10 and Table 2.



In 1986 Dulles handled more than 8 million
passengers, of which 341,947 were bound for
overseas destinations. This was an 80 percent
increase over 1985; at the same time, the
airport handled almost 180 million pounds
of freight and mail. I I In early 1987 the federal
government turned control of Dulles and the
two other Washington, D.C. metropolitan
airports (National and Baltimore-Washington)
over to a regional commission. This action,
coupled with the opening in late 1986 of the
Dulles Foreign Trade Zone, creates excellent
prospects for greater foreign air traffic of both
passengers and cargo.

INTERNATIONAL EDUCATION

Education throughout the nation has been
the target of much criticism in. the last four
years. The 1983 landmark report A Nation
at Risk focused ttention on the many prob
lems and needs of modern education and
called for nothing less than a full-scale rev
olution in education. The report noted: "Our
once unchallenged preeminence in commerce,
industry science and technological innovation
is being challenged by competition through
out the world. "12

Similarly, the Virginia Report of the Gov
ernors Commission on Excellence in Edu
cation, issued in October 1986, noted that
"many Virginians will have difficulty compet
ing in the national and international mar
ketplace...." A 1987 report by the Atlantic
Council, a Washington-based research group,
further noted:'

Today's international interdependence
necessitates the development of a more
stable and cooperative world system.
. . . We are, as a nation, relatively ill
informed about foreign policy issues,
unfamiliar with foreign cultures, un
skilled in foreign languages, and
except in moments of crisis-unim
press~d with the importance to us of
our own international agencies and
programs.... It i the consistent finding
of elections exit polling and public
opinion sampling, as Philip Geyelin has
written, that roughly two-thirds of the
American electorate normally takes no
interest in foreign policy.13

The Southern Governors' Association fo
cused its attention particularly on the issues
surrounding international education. In 1985
it appointed an Advisory Council on Inter
national Education comprised of educators,
political leaders, business persons, and cor
porate representatives to make recommenda
tions for innovative educational initiatives.

IlJnterview with Keith Mackae, Information Office, Virginia

Aviation Authority (June 1987).

12National Commission on Excellence in Education, A Nation at
Risk (Washington, D.C., 1983), p. 5.

13Joint Working Group ofthe Atlantic Council of the United States

and the Citizens Network for Foreign Affairs, u.s. International

Leadershipfor the 2Jst Century: Building a National Foreign Affairs
Constituency (Washington, D.C., January 1987).
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The council, chaired by Virginia Governor
Baliles, had a threefold charge:

]. To raise awareness of the need for
international education in the South;

2. To highlight exemplary international
policies and programs already in exis
tence;

3. To build support for international ed
ucation in the business and educational
communities.

The Council issued its final report, Corner
stone of Competition, in November 1986. It
was "designed as a blueprint for state action
to build international perspectives in the
school and in the workplace. "14

The report reflects the pragmatic political and
economic orientation of the panel members.
Its rationales and explanations are based
largely on the belief that "new worlds open
up for discovery every day in commerce,
culture, and the marketplace of ideas . . .
[and] ... the new worlds of today are open
only to those who can communicate across
national boundaries." (p. 6) The report builds
a case that "by every measure, Americans are
not prepared to compete and to participate
in the international marketplace." (p. 6) Un
like the previous reports on global education,
which focused generally on social and human
rights issues like world hunger or Third World
development, this report links international
education, business, and government pro
grams under the banner of free enterprise and
economic competition.

Among the findings of Cornerstone of Com
petition:

• American businesses depend on interna
tional trade for 30 percent of their profits,
while 40 percent of American farmland
produces for export.

• The thirteen largest banks in the United
States derive half their combined income
from overseas credit.

• A United Nations study of 30,000, 10- and
14-year-olds in nine countries demon
strated that American students ranked next
to last in their comprehension of foreign
cultures. (p. 6)

The report called for strengthened and con
temporary curriculum in the following five
areas.

Geographic and Cultural Awareness

Geography is essential to international un
derstanding; students must know how "place"
influences culture and how people, environ
ments, and resources are naturally tied into
a closely integrated and balanced relation
ship. "A sound geographic education offers
perspective and information to understand

14Southern Governors' Association, Advisory Council on Inter

national Education, Cornerstone ofCompetition (November 1986),

p.5.

ourselves, our relationship to the earth, and
our interdependence with other peoples of
the world." (p. 10)

Recommendations include making geog
raphy a required subject in kindergarten
through 12th grade instruction, as well as in
teacher education programs and professional
development programs for professionals in
both business and education.

Languages

The report notes that "there are many eco
nomic and political reasons for poor perfor
mance, but one thing is certain: the language
of trade is the language of the customer. We
cannot trade goods or ideas unless we un
derstand our customers and they understand
us." (p. 6)

Recommendations include providing oppor
tunities for language instruction at elementary
levels; a greater emphasis on verbal fluency
and listening skills in language teaching; and
the reinstatement of language requirements
at the university level.

Teacher Education

The report pointed out the dual nature of
all attempts to improve teacher education.
First, most of the teachers who will be
working with children for the next fifteen
years are already established in the profession
and are likely to remain there. The other
problem is the training of new teachers; the
Carnegie Forum on Education and the Econ
omy says that 1.3 million new teachers will
be hired in the next six years alone.

Because one survey indicated that only 10
percent of those currently teaching ever took
courses in international relations, geography,
and languages, the recommendations stress
strengthening assessment, certification, and
accrediting standards, as well as linking busi
nesses and schools.

Economic Issues

A critical element of success in business is
understanding the needs of the customer.
Understanding, in today's terms, includes not
only traditional patterns of market research
but also the language, culture, and social and
business customs of the clients. A competitive
capitalist system dictates that "the best jobs,
the largest markets, and the greatest profits
belong to those who understand the country
with which they are doing business." (p.16)

The South, particularly, has attempted to
increase it markets for agricultural products
and manufactured goods in recent years. To
keep business competitive, business schools
must be encouraged to include courses in
international relations and trade. In addition,
the report recommends various consortiums
and advisory panels that would include par
ticipants from business, labor, government,
and education to cooperate, pool resources,
and provide marketing assistance.



Table 2

1986 VIRGINIA PORTS COMMODITY STATISTICS

was coal (see Table 2). In the past two years,
fIfteen steamship lines have begun new service
through Hampton Roads. These lines repre
sent regions as diverse as Japan, Australia,
New Zealand, and Scandinavia.

The Virginia Port Authority has domestic
offices in Richmond, Winston-Salem, and
Chicago. In 1986 it opened an office in Hong
Kong; few world ports actually maintain an
office in that busy international trade and
finance center. This office joins three other
overseas offices in Brussels, Tokyo, and Sao
Paulo. The year 1986 also saw the opening
at Hampton Roads of the nation's first Cus
toms Automated Commercial System for
clearing cargo through U.S. Customs. This
system, the NEPTUNE Service Center, elec
tronically links shippers to both the Port
Authority and U.S. Customs.9

The Port has received continued help from
the Virginia General Assembly. A special
session of the 1986 Assembly earmarked 4%
of all new tax revenues for capital improve
ments and expanded facilities. This commit
ment is worth approximately $200 million
annually.
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Virginia Center for World Trade

The Virginia Center for World Trade is a
research service operated by Old Dominion
University. It was created in 1986 "to promote
international trade and a greater public aware
ness of the role of international trade in
Virginia's economy. "10 The center works
closely with the three state agencies, the
Virginia Chamber of Commerce, and private
businesses. Its objective is to develop and
conduct seminars, training programs, and
research activities for corporate and govern
ment leaders. The center is planning to adopt
a "farming out" model of research, whereby
it could support international business re
search at universities throughout the state.

IOVirginia Center for World Trade, The Virginia Center for World

Trade (Norfolk, undated).

Recent programs have included seminars on
import procedures, foreign exchange, cus
toms regulations, freight rates, and insurance.
A 1987 luncheon s'eries featured ambassadors
from Belgium, West Germany, Brazil, and
Mexico.

Airports

Dulles International Airport in northern Vir
ginia is one of the fastest-growing airports
in the country, providing continental and
international flights for both passengers and
freight. It is the second largest airport in the
nation in land area and presently serves as
a hub for three airlines. Air cargo shipments
through Dulles doubled between 1982 and
1985. Currently seven international carriers
serve Dulles; the most recent additions are
All Nippon Airways, which offers direct ser
vice to Tokyo; and Aeroflot, the Soviet airline.

SOURCE: Compiled by author from data in Virginia Port Authority, "1986 Virginia
Port Commodity Statistics" (Norfolk, 1987).

Virginia Export Trading Company

VEXTRAC, the Virginia Export Trading
Company, is a subsidiary of the Virginia Port
Authority. Its primary objective is to help
small and medium-sized Virginia businesses
get involved with international trade and
increase the general cargo tonnage volume
through the Port of Hampton Roads. VEX
TRAC was incorporated in June 1983; a year
later it became the first government-spon
sored trading company to receive official
certification by the U.S. Department of Com
merce.

VEXTRAC provides marketing advice, com
munications services, financial consultation,
legal assistance, and transportation informa
tion. The company conducts workshops
throughout the Commonwealth to acquaint
customers with future market potential, as
well as current market conditions. It main
tains two fulltime persons at the Port head
quarters and makes use of the overseas offices
as well. In 1986, its second year of operation,
VEXTRAC expanded its client base to 200
companies.

u.s. Department of Commerce

The U.S. Department of Commerce, through
its International Trade Administration, serves
all of Virginia from its regional office in
Richmond. The main service it provides to
companies is international market research.
Through various studies, consulting services,
embassy information, and computer data
bases, a prospective Virginia exporter or
importer can determine the outlook for a
product, its competition, users, distribution,
trade barriers, and needed sales promotion.

9Virginia Port Authority, "Highlights: Virginia's Ports 1986 to

Present" (Norfolk, undated).

EXPORTS (all ports)

Food and Live Animals
Beverages and Tobacco

Crude Minerals, Inedible, except Fats
Mineral Fuels, Lubricants, and Related Minerals

Oils and Fats, Animal and Vegetable
Chemicals

Manufactured Goods
Machinery and Transport Equipment

Miscellaneous Articles and Commodities
Not Classified

TOTALS

IMPORTS (all ports)

Food and Live Animals
Beverages and Tobacco

Crude Minerals, Inedible, except Fats
Mineral Fuels, Lubricants and Related

Minerals

Oils and Fats, Animal and Vegetable
Chemicals

Manufacture.d Goods
Machinery and Transport Equipment

Miscellaneous Articles and Commodities
Not Classified

TOTALS

Short Tons

2,006,043
223,445

1,555,798
40,394,220

98,168
234,494

266,025
205,761

31,331

45,024,896

Short Tons

236,428
270,336

1,755,142
4,142,993

2,629
558,088

1,320,236
528,679

104,546

8,919,077

Value
$(OOOs)

317,121
1,440,707

585,766
1,844,618

41,333
693,469

541,922
1,476,505

150,282

7,179,626

Value
$(OOOs)

378,213
422,251

359,103
399,035

1,779
717,875

883,859
2,693,777

368,500

6,228,392



and other professional services necessary to
conduct international trade. The section also
helps coordinate foreign trade missions, in
cluding those of Governor Baliles, with other
agencies.

According to figures kept by the Department
of Economic Development, as of January
1987 the total investment by foreign com
panies in Virginia exceeded $1.2 billion in
over 340 firms, employing over 40,000 people.
As of January 1987, twenty-two countries
have invested in Virginia; the two nations with
the greatest dollar investment are the United
Kingdom and Germany. The significance of
foreign investment in Virginia is reflected in
figures that show that 37 of the Fortune 500
companies have located within the state. As
far as Virginia exports are concerned, figures
from the U.S. Department of Commerce for
1983 (the latest available) show that Virginia
exported $3.2 billion in goods and employed
68,700 directly related to exports. 5

Foreign companies operating in Virginia
show no particular geographic or product
concentration-they are located throughout
the Commonwealth and are involved in all
kinds of. industries. The largest foreign in
vestors include the new Canon USA Inc
(Japan), which expects by 1990 to inves{ $120
million and employ 1,000 people in its copier
manufacturing facility in Ne.wport News.
Three German-based concerns also account
for significant investments. BASF Structural
Materials, Inc., a chemical company in Wil
liamsburg, announced a $20 million expan
sion in 1986. Kloechner Pentaplast has a plant
in Gordonsville that manufactures PVC film.
Mercedes Benz has been in Hampton since
1979 operating a truck assembly plant. In
1985 GUL USA, a subsidiary of a British
firm, announced the opening of a plant in
Virginia Beach producing wetsuits and em
ploying 100 people.

Considerable foreign activity occurred in the
state in 1986. Eleven new foreign-related
manufacturing firms were announced; they
accounted for a proximately 11 percent of
the total manufacturing employment and 19
percent of the manufacturing investments.
One of the largest will be Nimbus Records,
Ltd., of the United Kingdom, which will
employ 300 people in Greene County to
record and manufacture compact discs. Six
nonmanufacturing firms with foreign affili
ations, including Airbus Industrie of North
America, Inc. and BMW of North America
also announced plans to locate in Virginia:
In addition, two established Virginia firms,
Robertshaw Controls of Richmond and Lone
Star Cement, employing a combined total of
over 10,000 people, were purchased by British
companies.6

5Interview with Paul Grossman, Economic Analyst, Virginia

Department of Economic Development, Richmond, June 1987.

6Virginia Department of Economic Development, "Economic

Developments: A Statistical Summary" for the years 1985 and

1986 (Richmond).
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Department of Agriculture and Consumer
Services

Like the Department of Economic Develop
ment, the Department of Agriculture and
Consumer Services maintains an Interna
tional Trade Office, which celebrated its twen
tieth anniversary in 1986. Its major objective
is to create, maintain, promote, and increase
the sales of Virginia agricultural and forest
products worldwide through a complete ex
port service. The five international trade
specialists in the Richmond office deal with
Virginia's diverse agribusiness commodities
including livestock, horses, forestry products,
tobacco, peanuts, grains, seafood, fruits, and
vegetables. The trade office also has specialists
in Brussels and Tokyo.

The International Trade Office represents
Virginia at international trade shows and
helps producers ''to determine the exportabil
ity of their products, find foreign leads, and
coordinate trade inquiries. It also produces
export directories for worldwide distribution.

In the 1985-86 fiscal year, seven countries
bought Virginia livestock. The total livestock
exported was valued at over $10.5 million,
a 9 percent increase over the previous year,
and included dairy cattle, swine, and embryos.
Latin America alone accounted for 4 700
head of dairy cattle. Livestock is gene;ally
shipped through the Richmond Deepwater
Terminal. Built in 1969, it is the largest sea
accessible livestock export quarantine facility
in the U.S.

Virginia has also actively sought to increase
the sale of horses. Of a total of $69 million
in horse sales for fiscal year 1985-86, foreign
purchases topped $18 million. Foreign mar
keting of the Virginia horse industry involves
referring to the private sector those foreign
clients seeking anything from professional
management services to the purchase of farm
properties.

The Department of Agriculture and Consum
er ervices attempts to locate markets for
other Virginia agricultural products as well.
The current results, based on figures in their
1985-1986 annual report, show that:

• Taiwanese buyers have ordered over $2.5
million worth of logs and lumber in the
last three years;

• Twenty-two countries, ranging from Mo
zambique to Malaysia, have bought over
46.3 million pounds of Virginia peanuts;

• Virginia apples and turkeys have been
spotted in Saudi Arabian markets;

• Over $3 million worth of chicken franks
have been exported to Hong Kong;

• A new market for Virginia soybeans has
been developing within the Japanese food
processing industry;

• $1 million in softshell crabs have been
exported to the. Far East;

• Clams have been exported to Hong Kong;

• Frozen bagels have been exported to
France and Guatemala;

• Shiitake mushrooms have been sold to
West Germany;

• Dogwood trees have been exported to the
European Common Market countries;

• Virginia hardwood has been sent to Egypt;

• A Japanese company has agreed to become
the agent for a barbecue restaurant in
Japan.

Total figures from the U.S. Department of
Agriculture show that Virginia agricultural
export shares in the 1984-85 fiscal year were
valued at $274 million, up 10 percent from
the previous year. At the same time, the total
of U.S. agricultural exports had gone down
22 percent. The value of agricultural products
exported through Virginia ports for the cal
endar year 1985 was approximately $2.5
billion.7

Virginia Port Authority

The Virginia Port Authority (VPA) has
evolved from the colonial organizations that
oversaw Virginia's river and maritime indus
tries. It is the state's leading agency for
international transportation and maritime
commerce; the VPA provides the state's ma
rine terminal facilities and operates the Port
of Hampton Roads. Because of deregulation
within the transportation industry in the last
decade, new technology, modernization of
facilities, and the lure of new markets, Hamp
ton Roads has been able to capitalize on its
sobriquet as "the world's finest natural har
bor."

Until a few years ago, each major local
waterfront community maintained and mar
keted itself. In 1981, however, the General
Assembly unified the ports under a single
agent, the Virginia Port Authority; consol
idation was completed two years later. This
legislative action helped make Hampton
Roads the fastest-growing port in the nation.
Today Hampton Roads directs the flow of
traffic for an annual foreign trade valued at
$12 billion and creating some 114,000 jobs,
with tax revenues in excess of $300 million
annually. It is also the site of Newport News
Shipbuilding, the world's largest privately
owned shipyard and the only one that can
build a nuclear aircraft carrier.8

Hampton Roads usually leads the nation's
ports in the volume of exports, and it often
ranks first in total foreign trade tonnage,
thanks largely to coal exports. Coal is the
largest volume commodity shipped through
the port. In 1986, for example, the total
tonnage of all exports handled was approx
imately 45 million tons; of that amount, 40.2
million tons, or nearly 73 percent of the total,

7Virginia Department of Agriculture and Consumer Services

International Trade Office, Annual Report 1985-86 (Richmond):

pp.29-30.

8Virginia Port Authority, "A Brief Introduction to the Virginia

Port Authority" (Norfolk, May 14, 1987).



Political Issues

The collection, analysis, and evaluation of
economic, defense, and political information
is vital to the nation's security. The report
points out that the lack of understanding of
other cultures extracts a large price in both
military and economic terms. Principal rec
ommendations include increased support of
exchange programs like the Fulbright Schol
arship Program and the revamping of require
ments in language and international studies
for foreign service officers.

Virginia's Response

In keeping with both the mandate of the
Southern Governors' Association and the
directives from Governor Baliles, the Virginia
State Department of Education recently has
established an Office of International Edu
cation. The office has already begun several
educational programs this year, and it is
actively seeking grants to support future
projects.

• In July, thirty-eight secondary students
from around the Commonwealth spent
three weeks in the Soviet Union visiting
schools, meeting Soviet officials, and learn
ing about Russian culture.

• In June, four classroom teachers and the
director of the Office of International Ed
ucation journeyed to Japan to meet with
Japanese teachers and develop curriculum
materials to enhance the teaching of J ap
anese language and culture.

• A "sister-school" program, linking over
fifty Virginia primary and secondary
schools with counterparts in Australia, is
set to begin in the fall.
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• The Virginia-Israel Commission, estab
lished by Governor Baliles, is arranging for
four Israeli teachers to work here during
theJ 987-88 academic year.

• Virginia secondary teachers have been re
cent recipients of Fulbright scholarships to
England, France, India, and Israel.

• The curriculum for vocational education
programs is being revamped to include
considerations of merchandising, market
ing, and fashion design in a global market.

One of the most ambitious projects has been
the establishment of the Governor's Acade
mies for Foreign Languages. The four acade
mies enrolled approximately 220 secondary
students in summer enrichment programs this
year. Three academies (Staunton, Clinch Val
ley, and Hampton) featured total immersion
programs in French, Spanish, and German.
The Asian Studies program, at Ge rge Ma
son University in Fairfax, emphasized Asian
cultures but also allowed students to sample
Japanese, Korean, and Chinese languages.

The Virginia Department of Education and
the National Geographic Society have begun
a cooperative arrangement, the Virginia Geo
graphic Alliance, to reinforce the instruction
of geographic and international education in
the public schools. The alliance proposes to
implement six activities in 1987-88: (1) de
veloping a map showing selected aspects of
Virginia's interaction with the world; (2) de
veloping an extensive software package; (3)
holding a summer conference for teachers;
(4) working with teachers, schools of edu
cation, and state governance boards to de
termine how geography can be strengthened
in the curriculum; (5) developing model in
ternational education curriculum projects for
chief executive officers and top management

personnel; and (6) supporting a quarterly
newsletter for the exchange of information.

Many local school districts and state univer
sities are strengthening their programs in
international education. Fairfax County Pub
lic Schools, for example, has offered a
Summer Humanities Travel/Study Institute
for the last five years. This program includes
family home stays for students in Italy,
France, Germany; and Japan. The University
of Virginia's Curry School of Education
hosted groups of both Indonesian exchange
teachers and Welsh student teachers during
the past academic year. Foreign graduate
students at Virginia Tech were guests at a
dinner held by the Commissioner of the
Virginia Department of Agriculture and Con
sumer Services to acquaint them with Virginia
products.

CONCLUSION

The questions and problems presented by a
Virginia economy inextricably tied to a dy
namic, and often volatile, global economy are
rather overwhelming at first glance. Public
policy planning will require greater foresight
and a wider range of options than ever before.
All phases of governmental planning must
be sensitive to the need for well-coordinated
local and state policies that are operating
within the macrocosm of the world economy.

As Virginians and their policy-making offi
cials look forward, they will continue to face
a significant challenge: determining what
steps must be taken to develop human, eco
nomic, and political resources so that future
citizens of the state will experience the con
tinued prosperity of the Commonwealth as
it moves into the global economy of the 21st
century.
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