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MANAGEMENT TRAINING FOR BUSINESS EXECUTIVES

By ROBERT R. FAIR

For some years prior to the founding
of the Graduate School of Business Ad
ministration at the University of Virginia
there was a recognized need on the part
of Virginia educators and businessmen
for improving the quality of business
leadership in the State and in the South.
A report by Professor Tipton R. Snavely,
Chairman of the James Wilson Depart
ment of Economics at the University,
suggested in 1946 that a graduate school
of business administration would help to
satisfy this need by supplying local busi
ness with a constant source of well-qual
ified young executives close at hand, and
by providing advanced work, special sem
inars, and short courses for business exec
utives.

In 1952, when asked to describe the
purpose of the proposed graduate busi
ness school, the Steering Committee,
which was the forerunner to the current
Graduate Business School Sponsors' Or
ganization, stated that "it will offer both
regular sessions and short-term courses,
seminars and panel discussions."

The Graduate School of Business Ad
ministration (GSBA) received its first
Master's degree candidates in September
1955. Two months later the first short
course for businessmen, a week-long sem
inar on "Working Capital" for the Young
Presidents' Organization, was offered.

Just as the graduate program of the
School expanded over the years, so did
the program of management seminars
and short courses. In 1956, at the request
of the American Textbook Publishers
Institute, a three-day seminar in Sales
Management was given.

Two years later the School was host,
along with the Virginia Bankers Associa-
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tion, to the Senior Bankers Institute and
in the spring of 1960 the GSBA and the
Virginia Manufacturers Association joint
ly sponsored the Virginia Industry Man
agement Conference.

In June and July 1958 the first five
week course in Basic Advanced Manage
ment (BAM) was held. Thirty-five execu
tives, two-thirds from Virginia and the
rest from six other southern states and
Washington, D. C., attended.

The School's Advanced International
Management Program (AIM) was an
nounced during the summer of 1965 and
the new Executive Seminar Program was
ini tiated in the school year 1965-66.

Many of t'he short courses now offered
at the Business School are of a continu
ing nature. Since its first program, the
Young Presidents' Organization has re
turned to the School for three additional
seminars and will have another in March
1966. The Virginia Industry Management
Conference has been held at the School
each spring since 1960 and the Basic
Advanced Management Program will
have its ninth annual session in June and
July 1966. The AIM program is to be a
continuing program with up to six for
eign students involved each year. Execu
tive Seminars are being held at the rate
of one a month from October to March.

The Division of Management Pro
grams was established in July 1961 as a
separate administrative and budgetary
unit of the School to handle the increas
ing number of executive programs. The
Division's purposes are to develop the
School's program of seminars, confer
ences, institutes, and short courses and
to provide for the administration of these
courses. Its policies are: (1) to encourage
participation by companies from all parts
of the country recognizing a special re
sponsibility to Virginia and the South-

east; (2) to render a service compatible
with the professional integrity of GSBA;
(3) to conduct programs for many com
panies rather than one or a few com
panies; and (4) to spell out the program
purpose and the duration and content
appropriate to the purpose. The final
decision on all of these matters rests with
the faculty of the Graduate School of
Business Administration.

MANAGEMENT PROGRAMS IN UNIVERSITIES

The numerous changes in business and
the explosion of knowledge have given
rise to the demand for a variety of edu
cational programs for executives at uni
versities and colleges. These programs in
clude conferences and seminars of one to
several days in length as well as full-time
resident programs that last from two
weeks to as long as one year.

The first resident management pro
gram in a university was the Sloan Fel
lowship Program begun in 1931 at the
Massachusetts Institute of Technology.
Between 1931 and 1942 a total of 78 men
undertook this training. After World War
II the program was re-established and
now has 45 executives in residence each
year.

In 1935 the Harvard Business School
initiated a second university management
program under the direction of Professor
Philip Cabot. This was a series of meet
ings of 60-65 industrial leaders held on
10 weekends during the academic year
1935-36. The Cabot Weekends were en
thusiastically received by business and
were held annually until Professor Ca
bot's death in 1941.

In 1942 the U. S. Office of Education
asked Harvard and Stanford universities
to design a short course for businessmen.
The objective of the course was to train
men displaced from less essential occupa-
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tions for jobs in war production~-"

In February 1943 the first War Produc
tion Training course of 15 weeks dura
tion introduced 120 men to each other
and to 4 courses: production organization
and engineering, accounting, manage
ment controls, and industrial purchasing.

In September 1945 Harvard initiated
the Advanced Management Program for
men nominated by their companies. The
course length was 13 weeks. This program
was at once and has remained the largest
and longest of the university programs
for senior managers.

By 1965 over 2,000 executives were at
tending 40 resident general management
programs of 2 weeks or longer in Amer
ican colleges and universities. Nearly 20
of these programs were established be
tween 1953 and 1955, the peak years in
the formation of this kind of course. Four
programs 'were initiated in 1957 and five
more, including the Basic Advanced Man
agement Program at the University of
Virginia, were established in 1958.

THE BASIC ADVANCED MANAGEMENT

PROGRAM

One of the major services offered to
the business community by the School is
its annual five-week Basic Advanced Man
agement Program (BAM). Each year 50
executives from a variety of companies
located in Virginia and throughout the
country participate in this intensive man
agement development program.

Most industry leaders agree that a com
pany's continuing success depends in
large measure on its ability to develop
cap a b 1e top-management personnel.
.l\fany companies are facing this challenge
;at substantial cost to themselves and their
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executives. The School, through its Basic
Advanced Management Program, is com
mitted to helping these companies
achieve success in this undertaking.

Objectives

The BAM program has the following
specific objectives:

1. To further the participant's profi
ciency in the area of his own experi
ence. Opportunities are provided
for the review and use of the latest
techniques of management analysis
and decision making in related key
areas.

2. To develop a fundamental and com
prehensive grasp of basic manage
ment functions outside of the par
tic..iPf!t.tet'~ _.p.retllou£_exjJ.£rience. For
example, the production manager
receives a healthy exposure to mar
keting and financial problems; the
sales executive encounters problems
in cost control and labor relations;
the treasurer or controller faces dif
ficult organization, communications,
and sales decisions.

3. To encourage an appreciation of
the interrelationship of management
decisions. Competing considerations
in each functional area need to be
resolved in terms of the overall ob
jectives of the company.

4. To consider the importance of in
terpersonal relations in a business
environment. Successful administra
tion requires awareness of and con
cern for human relations and the
ability to solve them.

5. To give a breadth of outlook on the
social} economic} and political cli
mate within which all business lives.
Rapid and significant changes in this
environment necessitate a deeper un
derstanding and a positive re-evalu
ation.

6. To improve the art of oral and writ
ten communication. Special empha
sis is given to the effective exchange
of ideas and information, and to
securing acceptance and coopera
tion.

7. To strengthen personal values.
Throughout the program each par
ticipant is encouraged to re-examine
his own values and relate these
values to corporate policies and prac
tices.

For Whom Designed

The BAM program is designed with
the thought in mind that self-develop-

ment is the best and perhaps the only
worthwhile approach to management de
velopment. For that reason the applicant
should clearly exhibit a strong interest in
his own further self-development. More
over, he should have progressed in large
companies at least to the middle-manage
ment level. In smaller companies the
executive may have already joined the
top-management group. Another group
which attends are those who are owners
of their own companies. In any case, it is
expected that the applicant has demon
strated his ability to develop as an execu
tive and progress through his organiza
tion.

Qualifications

--There are no specifi€ edNcational or 
experience requirements other than those
mentioned. Nomination of an applicant
will ordinarily be originated by the ap
plicant'S company and must have com
pany endorsement. The company should
consider the applicant a good prospect
for top management if he is not already
in such a position.

Experience indicates that most partici
pants will be between the ages of 35 and
50. Older or younger men, when quali
fied, are admitted.

Learning and Teaching Methods

The BAM course runs for 5 weeks and
provides approximately 120 hours of
closely scheduled classroom work. Con
siderably more hours are devoted to in
dividual preparation and study-group dis
cussions. The major portion of time in
the program is spent in intensive study
and discussion of actual business situa
tions set forth in carefully prepared cases.
The presentation and discussion of these
cases provides concentrated practice in
management thinking, making decisions,
and taking responsibility for planning,
organizing, and carrying out action. The
case method has the distinctive value of
taking advantage of both the common
fund of experience and the diversity of
viewpoints to be found in each group
of participants and the faculty.

The instructor's role in class varies. At
times he actively leads the discussion
through the intricacies of analysis while
at other times he challenges the partici
pants to present and defend their own
analyses and decisions.

In addition to the case method, other
instructional techniques used are: role
playing, lectures, outside speakers, and
written reports. Written analysis of busi-



ness problems enables the participants
to sharpen their thinking and clarify its
expression. Group discussions, led by fac
ulty members, permit each participant to
appraise his own written reports.

Plan and Content of the Program

The approach used in the program
reflects certain beliefs of the faculty.
Foremost is the view that each individual
develops himself best; next, that success
ful administrators should be quite pro
ficient in some functional area, yet uncon
fined in their breadth of outlook; third,
that from the point of view of the com
pany as a whole, management decisions
are significantly interrelated; fourth, that
people and communications problems are
a frequent bottleneck in successful ad
ministration; and finally, that personal
values mix influentially with logical fac
tors in most management decisions and
actions.

Each year the faculty holds a series of
planning sessions in the winter and
spring to detennine subject. areas. and
select material. The program IS deSIgned
in complete detail so that the v~rious

aspects of business management WIll be
carefully coordinated. Throughout the
five weeks, courses build on one another
to the extent that more complex and
sophisticated analyses and decisions rest
on the finn foundation of previously
covered material.

The BAM program is considered by
the faculty as one overall course and all
subject matter is presented using this
integrated approach. Subject areas which
are covered are accounting and quanti
tative analysis; business policy; economic,
political, and social environment: fi
nance; interpersonal and labor relatIons;
and marketing.

In labor relations the participants are
divided into groups and further divided
into teams representing management and
labor. At this point they carry on active
contract negotations over a three-day pe
riod.

In four of the six subject areas the
students write reports for management
evaluation. In 1965 reports were written
in accounting, interpersonal relations,
marketing, and business policy. These
reports are evaluated by the faculty and
written comments are given to each stu
dent. In addition, the report is subjected
to a critique in class by the faculty and
the students.
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Profile of Participants

A total of 325 executives from 134 dif
ferent companies located in 30 states,
Washington, D.C., and England have at
tended BAM since the beginning of the
program. Initially, most of the partici
pants were from Virginia companies, and,
to date, slightly under one-half or 153
men have attended from 64 companies
located in the State.

In the class which attended in June
and July 1965 there were 14 men from
Virginia and 38 from 20 other states,
Washington, D.C., and England, for a
total of 52. They came from 42 different
companies that are iden~ified. With. 25
different industries. TypIcal Job tItles
for this group were vice president, region
al geologist, general superintendent, as
sistant to the treasurer, zone manager,
trust officer, sales manager, superintend
ent of plant engineering, regional man
ager, treasurer, controller, senior in~est

ment analyst, director of field operatIons,
secretary, and plant manager.

The average age of the 1965 partici
pants was 40 with the youngest 31 and
the oldest 56. Of the 52 there were 47
who were college graduates and many of
these had advanced degrees in the arts,
business administration, engineering, or
law. On the other hand there were three
who had no college training and two had
attended college for one to three years.
The average salary of the group was
$16,200 and most of them had been with
the company who sent them for 10 to 15
years.

Companies who have sent executives
to BAM range from very large to very
small. Some of the companies represented
in 1965 were Addington-Beaman, Boeing,
Burlington Industries, Cone Mills, First
National City Bank of New York, Free
port Sulphur, Hubbard Farms, Kroger,
Lane, Liggett & Myers, Michigan Bell,
Newport News Shipbuilding, Norfolk &
Western, and Sam Moore Furniture.

Many companies send participants al
most every year. Some of these are Bank
of Virginia, Chesapeake Corporation,
Dan River Mills, Humble Oil, Norfolk
Portsmouth Newspapers, Southern Rail
way, and Virginia Electric & Power.

Several companies have sent a signifi
cant number of executives to the program
since 1958. Humble Oil has sent 15,
Southern Railway 12, Newport News
Shipbuilding and Norfolk-Portsmouth
Newspapers 9 each, and Virginia Electric

& Power, Kroger, and First National City
Bank of New York 8 each.

The Faculty

The regular faculty of the School pro
vides most of the instruction in this pro
gram. This faculty represents an almost
equal balance between primarily business
and primarily teaching backgrounds. All
of the faculty have had broad experience
in planning and conducting executive de
velopment programs and in working with
private industry. To supplement the fac
ulty outside speakers are brought in when
their contributions are particularly rele
vant and useful. In 1965 the program
faculty included seven members of the
University of Virginia faculty and one
from the faculty of the Harvard Business
School.

Physical Accommodations

The schedule runs for five weeks from
mid-June to mid-July with classes being
held six days a week in Monroe Hall,
the home of the Graduate School of Busi
ness Administration. The students live
in the graduate dormitories adjacent to
the School and eat in private dining facil
ities at nearby Newcomb Hall.

Admissions

Admission is based on consultation
among the three parties concerned: the
nominating company, the School, and the
applicant. Enrollment in the program is
limited to 50.

THE VIRGINIA INDUSTRY MANAGEMENT

CONFERENCE

Each spring since 1960 the School and
the Virginia Manufacturers Association
have sponsored a three-day Virginia In
dustry Management Conference (VIMC).
This conference is one of several that
have been co-sponsored by the School and
professional associations. Other associa
tions that the School has worked with in
the past are the Virginia Bankers Asso
ciation, American Textbook Publishers
Institute, and the Young Presidents' Or
ganization.

VIMC is somewhat unique in that
experienced managers from Virginia in
dustry join with second-year MBA stu
dents to explore approaches to contem
porary business problems. Last year 104
manufacturers and 40 second-year stu-
dents attended class and study groups to
gether.

The focus for the 1965 program was
"Decision Making for Modern Manage-
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ing their management skills. Much can
be accomplished with these alumni since
the students and the faculty are already
acquainted with each other.

Topics that are being covered in the
1965-66 program are the effective utili
zation of capital resources, organization
structure and long-range planning, de
velopments in electronic data processing,
management of financial institutions,
product policy, and retaining human
relations values in the computer age.

THE FUTURE

The Basic Advanced Management Pro
gram, the Virginia Industry Management
Conference, the Advanced International
Management Program, and the Executive
SClllindI s constitute dIe basic pIogi anI ill
executive development of the School and
its Division of Management Programs.
Each of these programs contributes in a
particular way to the fulfillment of the
original need expressed for short courses
and seminars for businessmen of Virginia,
the South, and the nation.

The need for continuing education
in business and industry, as in every
other field. of endeavor, is so clearly in
dicated that it needs no further emphasis.
The problem lies in deciding what should
be done and when. A solution to this
problem may dictate an expansion of the
basic program now being offered. Or it
may be that other opportunities for con
tinuing self-education should be pro
vided. Whatever the answer, it is the pol
icy of the School and the Division of
Management Programs to offer manage
ment training for business executives
which will contribute to the growth and
development of the individual and his
corporation.

Program. This permits the foreign na
tional to live and work with a group
of approximately 50 mature executives
from the upper management ranks of
leading United States companies and it
also provides him with the opportunity
to apply the knowledge and methods of
thought acquired during his previous
8 months in connection with advanced
business problems.

ADVANCED INTERNATIONAL MANAGEMENT

In the summer of 1965 the School an
nounced a new program which is design
ed to develop skills of foreign nationals
employed by American companies over-
seas. The Advanced International Man- EXECUTIVE SEMINARS
agement Program (AIM) has as its pur- During the academic year 1965-66 the
poses the training of the foreign national School is conducting six workshop semi-
in advanced business techniques as de- nars for executives and management per-
veloped and practiced in the United sonnel. These seminars are designed to
States; the development of essential busi- explore in depth one particular subject
ness skills such as observation, analytical area of current interest and are strictly
ability, problem solving, .deGision---making,- -----limit€d-to- the siIe and type husiness~-··-

and accomplishment of purpose through resented by the executives in attendance.
others; and the exposure of the partici- The seminars are for executives and
pant to the ways of U. S. business. This managers whose responsibilities lie within
program lasts 10 months and is restricted the subject area of the seminar or who
to 6 participants each year. would like more information on a partic-

The AIM program accomplishes its ular topic. In each seminar faculty and
purpose by enrolling the foreign national businessmen concentrate full attention
in the eight-month regular first-year cur- and effort over a two-day period on one
riculum of the established Master of Busi- specific subject in the hope that by so
ness Administration Program of the Grad- doing meaningful conclusions can be for-
uate School of Business Administration. mulated.
This learning experience covers the basic Seminars are held once a month from
functional disciplines of business in the October through March at the School in
U. S. context. Charlottesville with the exception of one

Upon completion of the first year of that is held in Norfolk. This is done in
the MBA program the AIM participant order to provide an opportunity for more
spends three weeks visiting U. S. com- management personnel from .that area t~

panies. This affords him the opportunity attend. More off-campus semInars of thIS
to observe progressive business establish- type are planned for locations throughout
ments in this country and to meet and the State in the future.
discuss business problems with their top Attendance at one of the six seminars
executives. is limited to alumni of the School's BAM

The third segment of the AIM pro- program. Many of the graduates of this
gram is the full participation in the program have requested a continuing
School's Basic Advanced Management education program as a means of up-dat-

ment," and seven discussion groups were
conducted in such management areas as
marketing, production, finance, comput
er-technology, interpersonal relations, and
business policy.
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